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The Communicate Project

An award-winning literacy intervention project that changes lives.
Find out how your team can reach out to children, young people and adults who cannot
achieve their potential until fundamental literacy barriers can be overcome.
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The project
Life without literacy
Most of us take the ability to read, write and talk for granted.
Literacy problems can make life very difficult for people and it can lead to isolation. Many
people fall behind at an early age and never recover. They continue to go through the motions
of education, without benefiting from it. This is because fundamental language gaps prevent
them from participating effectively. This problem becomes more pronounced as they get older,
because the content gets tougher and expectations get higher. As people start to disengage,
services tend to drain increasing resources over the long-term.

10 hours to change a life
You cannot teach everything in 10 hours, but you can prioritise the content that has the greatest
impact. We have refined an intervention model that targets the language that is most frequently
used for the purpose of daily communication.
We focus on turning learners into competent users of the language that makes up over 80% of
their daily lives.

Literacy provision that reaches those who need it
The Communicate project supports front-line services and schools who have access to
people facing a wide range of literacy barriers.
This project gives services the tools they need to identify people who may have
underlying literacy problems, and to offer a targeted intervention to overcome the
aspects of language that are holding them back.

Get in touch
Talk to someone on the Communicate team to find out more about how the project
might support people you work with.

0121 638 0760
www.fluence.world/communicate
info@fluence.world
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Why it works
Educators often have to focus on what learners are supposed to know. This project is about
targeting what they need to know.
We target the language people need, based on how often it is really used. For example, a
typical college course requires a vocabulary of 6800 words. However, targeting just 348
high-value words gives you access to 75% of the material.
If a grammar rule is used in 100 per cent of sentences, we make sure the learner masters it
within the 10 hour window. If a grammar rule is only used in three per cent of sentences, it sits
outside the 10 hour window.

This technique of targeting high-priority language gives people immediate access to the
majority of what is going on around them. The approach has been applied to all communication
types; reading, writing, speaking and listening, and wrapped up into a single intervention tool.

Vocabulary analysis for 500k
words from a college setting

348 words gives the learner access to 75% of subject matter

We cannot teach everything in 10 hours. What we
can do is prioritise the content that will have the
greatest impact on confidence and engagement.

Change the learning trajectory
This project is not just about literacy, it is about empowerment. It is about giving
services the tools to reduce people’s dependency on others, so that they can function
independently. Project findings show that a short, sharp Communicate intervention
allows people to resume the traditional learning trajectory, after having shown no signs
of progression, sometimes for years.
This tool gives you a way to identify those who have underlying literacy problems and
offer a targeted intervention to overcome the aspects of language that are holding
them back.
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Formal recognition

* NEET - people who are “Not in Education, Employment or Training”
* ETE - “Education. Employment or Training”

Effective Practice Award - November 2014
Youth Justice Board (YJB)
The project received national recognition for its work engaging school-aged young offenders. It
engaged young people with major literacy barriers, as well as those with identified learning difficulties,
such as Dyslexia, ADHD and Autistic Spectrum Disorder. The award was based on two independent evaluations of the project by Reading and Nottinghamshire Youth Offending Services. It is possible to access
these evaluations from the YJB’s effective practice library.

Representatives from Rapid English, Nottinghamshire YOS and Reading YOS receive the award

Key outcomes (for Reading YOS)

Key outcomes (for young people)



65% of NEET* learners accessed ETE*



A sense of independence and self worth



Improved effectiveness of staff as a result
of improved dialogue with young people



A positive experience of education



Remove fear of school, college or work



Vital for addressing causes of offending



Better engagement with staff and services



Removes the sense of isolation



A sense that the service is on their side

Key outcomes (for Notts YOS)


Significantly reduced re-offending rates for
young people on intensive orders.

Case study 1 - Youth Offending Institution
“JW was assessed at Entry Level 1 for literacy. During our sessions we built up a good rapport and
he used [Communicate] exercises to tell "his story" and talk about his family, which was extremely
beneficial. When he left he passed his Functional Skills Level 1 in Literacy.”

“I consider this program essential going forward and absolutely
invaluable for our lower level learners."
Head of Education - HMYOI Cookham Wood

Case study 2 - School
“JM is in year 8 and came to ‘Communicate’ because he was at risk of exclusion. JM has a
statement for ADD. During his intervention, his handwriting improved dramatically. His teachers
have commented to him on how much his handwriting has improved. … JM is really getting the idea
of communicating his ideas simply, clearly and with more control. There is no doubt that JM’s
confidence and his communication skills are improving every week and this is reflecting in his
increased engagement with school.”
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An intervention pathway

Identify &
Diagnose

Prioritise &
Overcome

Empower &
Integrate

The first step of the process is
identify learners who are not
fulfilling their potential as a result
of underlying literacy issues. This is
not easy.

A software-based toolkit provides
learners with solutions ranging
from phonics and vocab building,
all the way through to handwriting
and public speaking.

Within a few hours, the learner will
have made major breakthroughs
with the language gaps that made
life difficult for them.

Some learners are not aware of
their own language barriers. They
do not seek help, and they may not
realise that life could be easier
with core literacy skills. Others are
aware of their literacy problems,
and
they
have
developed
advanced coping mechanisms to
conceal this from others.

Based on feedback from the
learner,
the
diagnostic
tool
pinpoints exactly where
the
pathway starts for each individual
intervention.

The Communicate project gives
staff and learners a stable
platform from which to discuss
potential literacy barriers.
A targeted diagnostic tool allows
staff to work with the learner to
reveal the language gaps that are
holding them back.

To make the most of the time
available, learners only work on
the solutions that have been
identified as essential. No matter
how much they cover, the learner
will experience a powerful sense
of progression, a boost in
confidence and a new found pride
in their own abilities.

Taking time to work out your goals and
objectives will help you to capitalise on the
successes your learners make during
their intervention. See the “Project set up”
document for further information.

They can apply these solutions to
relevant, real-world situations. For
instance,
someone
who
has
mastered basic description can
start building their personal
statement. Others who have
worked on verbal skills can
practice phone and face-to-face
interview techniques. The act of
feeling
truly
confident
with
language is game-changing. It
turns vulnerable people into
independent learners, who feel like
success is possible, and that the
system in on their side.

“It is a great system to
encourage reluctant
readers and writers to
engage with learning.”

The most successful “Communicate”
projects are those where the team is very
ETE officer
clear about how they integrate their
Hampshire and IOW CRC
interventions into their day-to-day operations.
They make sure that everyone understands
where the project sits, how it works, and how it
should be implemented.
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Do you support people with literacy difficulties?
Do you need to improve literacy levels quickly?
Do you need to improve progression and attainment?
Do you need to support people who are disengaged?
Do you have staff who can deliver one-to-one sessions?
Are you in a position to implement a project that raises
confidence and aspirations?

If you answered YES to any of the
above, then please contact us to find
out how a Communicate project could
help you.

Arrange a meeting
0121 638 0760
www.fluence.world/communicate
info@fluence.world

