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Cambridgeshire & Peterborough Youth Offending Service Development Study 

regarding implementation of Trauma Informed Care: Preliminary Findings 

regarding SAFE 

Throughout the latter half of 2021 (May to December) Cambridgeshire and 

Peterborough YOS have been implementing a Trauma Informed Care (TIC) 

approach to the service. This has involved the delivery of a 1.5 day virtual training 

package that is mandatory for all YOS staff who work directly with young people. In 

order to evaluate the effectiveness of the training and the embedding of the TIC 

approach over time, all staff that took part in the training were asked to complete the 

ARTIC-45 questionnaire before and after completing the training.  

Given that SAFE workers operate within YOS services, many have taken part in this 

training. However, TIC approaches have already been established and embedded 

into the delivery of SAFE services prior to YOS adopting this approach. 

Consequently, the SAFE staff responses can be viewed separately to see how well 

the approach has been embedded and scores can be compared with those of 

general YOS staff population responses prior to completing training. 

The second aim of this service development initiative will be to ask all staff across 

the Cambridgeshire YOS (including SAFE) to complete the ARTIC questionnaire 

again in 2022 to see whether TIC approaches are being nurtured and embedded 

through systemic protocols such as the use of psychological formulations and 

reflective practice groups which will have commenced after all staff were trained in 

TIC. 

 

What is the ARTIC? 

The ARTIC (Attitudes Relating to Trauma Informed Care) is the first published 

psychometrically valid measure of TIC. It was designed and developed by Steve 

Brown and Patricia Wilcox from the Traumatic Stress Institute of Klingberg Family 

Centres and Dr Courtney Baker at Tulane University, all from the USA. The ARTIC is 

a relatively cheap and quick way in which to measure the perceptions of staff 

regarding TIC at an organisational level. It is based on the premise that staff 

attitudes are an important driver of staff behaviour and this in turn is critical in the 

successful implementation of TIC. The 45 item questionnaire is the most detailed of 

the versions and therefore generates the most amount of information.  

All items on the ARTIC require staff to rate their answers on a scale of 1-7 where low 

scores reflect unfavourable TIC attitudes and high scores reflect attitudes in line with 

TIC. Therefore, generally speaking, the higher the score, the more trauma informed 

the service is considered to be. Low scoring areas can therefore highlight specific 

service development needs.  
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The ARTIC has 5 core subscales and 2 supplementary subscales. 
  
1. Underlying Causes of Problem Behaviour and Symptoms. This scale 
assessed attitudes pertaining to the underlying causes of the behaviour and 
symptoms observed in YOS/SAFE clients. A TIC service would view behaviour as an 
adaptation to or outgrowth of primitive survival mechanisms in response to acute and 
or chronic traumatic life events such that they are normalised and considered 
malleable and changeable. This is in comparison to a non-TIC view which would 
conversely view behaviours and symptoms as intentional and fixed.  
 
2. Responses to Problem Behaviour and Symptoms. This scale evaluates the 
attitudes regarding the agency of behavioural and symptomatic change. In TIC there 
is an emphasis on relationships, flexibility, kindness, and safety as the agent of 
change as opposed to being reliant on rules, consequences, and accountability. 
 
3. On-The-Job Behaviour. The TIC model endorses empathy-focused staff 
behaviour and the modelling of unconditional positive regard and assertiveness as 
opposed to control/punishment-focused staff behaviour. This subscale therefore 
assesses staff attitudes in response to their behaviour at work with their young 
people.  
 
4. Self-Efficacy at Work. Working with YOS, and indeed any TIC service can be 
incredibly challenging and emotionally draining. TIC promotes and values the needs 
of staff in terms of being able to look after and support one another so that staff feel 
able to meet the demands of working with a traumatized population versus feeling 
overwhelmed and stressed. This subscale aims to reflect how staff view themselves 
and the system around them (YOS) in terms of providing them with the care and 
supervision needed to deliver TIC well.  
 
5. Reactions to the Work. Similarly to subscale 4, subscale 5 endorses the need to 
appreciate the effects of secondary trauma/vicarious traumatization and coping by 
seeking support by staff within TIC. This is in contrast to unfavourable TIC attitudes 
which may minimize the effects of secondary trauma/vicarious traumatization and 
coping by ignoring or hiding the impact.  
 
Supplementary Subscales (available within the ARTIC-45 only) hence why it was 
chosen; 
 
6. Personal Support of Trauma-Informed Care. High scores on this subscale 
indicate attitudes that are supportive of, and confident about, the implementation of 
TIC within YOS as opposed to concerns about implementing TIC denoted by low 
scores.  
 
7. System-Wide Support of Trauma-Informed Care. Similarly to item 6, high 
scores on this subscale reflect the attitudes of staff with respect to feeling that there 
is system-wide support for TIC versus NOT feeling supported by colleagues, 
supervisors, and the administration to implement TIC.  
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Preliminary Findings 
 
Responses from 5 SAFE workers were received as part of this service development 
initiative.1 
 
The average overall total score was 6.4 out of a maximum of 7 (91%) 
 
Comparatively the preliminary data for the general YOS staff before attending TIC 
training was 5.5 (79%) 
 

 
 
This indicates that there is an increase in favourable attitudes following the training 
and embedding processes already in place within SAFE in comparison to YOS who, 
at the time of responding, had not been exposed to this. 
 
 
Table 1: General ARTIC subscale scores 
 

ARTIC Subscale (General Beliefs about….) SAFE YOS Change 

1 Underlying causes of problematic behaviour & symptoms 5.97 (85%) 5.14 (73%) + 12% 

2 Responses to problematic behaviour & symptoms 4.97 (71%) 4.17 (60%) + 11% 

3 On the job behaviour 6.49 (93%) 4.79 (68%) + 25% 

4 Self-efficacy at work 6.43 (92%) 6.21 (89%) + 3% 

5 Reactions to the work 6.38 (91%) 5.21 (74%) + 17% 

 
The graph below highlights the differences pictorially. It is clear that in all areas 

SAFE consistently score higher indicating that there are more favourable TIC 

attitudes amongst staff.  

 
1 This is in comparison to a total of 32 responses from general YOS staff 
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The area of greatest difference (highlighted in green), and therefore strength is with 

respect to subscale 3, “on the job behaviour” meaning that in SAFE, staff currently 

hold views that are highly empathy-focussed as opposed to control-focussed. This is 

probably unsurprising given the voluntary nature of SAFE in comparison to the 

judicial requirements associated with YOS cases. The area of least change 

(highlighted in red) is that pertaining to self-efficacy at work, where there was little 

difference between SAFE staff responses and those from untrained YOS staff. This 

indicates that going forward the would be benefit in SAFE looking to improve the 

support mechanisms offered to staff to help them manage the stress and challenges 

associated with this role. Reasons for this may also relate to the ongoing uncertainty 

surrounding SAFE funding at the time when questionnaires were completed. 

 

The last 2 subscales of the ARTIC-45 look specifically at the attitudes of staff with 

respect to the implementation and embeddedness of TIC. The preliminary findings 

are shown below;  
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Table 2: Specific ARTIC-45 subscale scores 
 

ARTIC Subscale (Beliefs about the system/process of 
implementing TIC….) 

SAFE YOS Change 

6 Personal support for TIC2 6.33 (90%) 4.50 (64%) + 26% 

7 System wide support for TIC 6.55 (94%) 5.20 (74%) + 20% 

 

 

 

As shown above, subscales 6 and 7 show quite big improvements which is again not 

surprising given that SAFE have been implementing TIC for over a year. SAFE staff 

show a 26% increase in positive attitudes relating to personal support regarding 

implementation of TIC and a 20% increase in systemic wide support across the 

SAFE service. These areas show 2/3 of the biggest differences amongst the ARTIC 

scores, indicating that the TIC approach is most definitely well embedded within the 

service in comparison to the general YOS whereby training and development of TIC 

is in its infancy.  

 

 

 

 

 
2 For subscales 6 and 7 in YOS the response rate was significantly reduced mainly because staff were unable to 
answer these questions as they pertain to how well supported/implemented TIC is within their service which 
in line with the protocol had not been started yet – this is in contrast to SAFE where all 5 participants were 
able to answer these items as the process of TIC is already embedded. 
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In summary, SAFE shows a marked improvement in attitudes relating to TIC as a 

result of their embedding processes in comparison to a similar service with little or no 

TIC training or practice. The chart below shows the rate of improvements seen. 

 

 

Report completed by 

Dr Becky Dunmore, CPsychol AFBPsS 

Principal Clinical Psychologist 

Cambridgeshire Youth Offending Service 
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