ESSEX YOUTH OFFENDING SERVICE

OF COUNTY LINES, GANGS AND CRIMINAL EXPLOITATION IN ESSEX

IN COLLABORATION WITH
THE YOUTH JUSTICE BOARD’S COUNTY LINES PATHFINDER PROJECT

Thank You
This project has been a whirlwind from start to

Most of all however it has been humbling given

finish but I have loved every minute of it!

the level of support and engagement we had from

To undertake a project such as this has been a
roller coaster of emotions. It has been
exhilarating, frustrating, enjoyable and emotional.

If you are thinking of completing a project such as
this one, please find below some handy hits and
tips on what you may wish to consider.
If you would like to discuss the project further,
please do not hesitate to contact me.

Jane Ryan

jane.ryan@essex.gov.uk
07985268514

young people, their families/carers and
professionals from many different disciplines.

Project Tips
1. Ensure you use a cross section of young
people to make your project as balanced as
possible – to truly learn from young
people/parents/carers/professionals we
have to hear both the good and the bad!
Exploitation, what does it look like and how
does it feel to be a young person involved?
2. Ensure anyone being interviewed has a hand

7. If your project has a hypothesis, don’t be

in selecting the interviewer - you will get a far

surprised if you disprove this! Remain

better level of engagement than if a stranger

focused on what you are trying to achieve,

interviewed them. Building the skills and

however, don’t be surprised if you have to

confidence to support young people and

adapt as you go along.

families at risk.
3. Consent – ensure all parties are clear about

8. Preparation and planning are essential!
Ensure you have a clear plan as to what you

what information will be shared and with

want to achieve and how you are going to

whom, making sure everyone knows where

carry this out.

their information is stored and for how long.
4. Give yourself enough time. A project of this
size will take a lot longer than you anticipate!
5. Get to know any external companies well that
are helping you to complete a project. Their
buy in and support will make the whole
process much easier.
6. Be clear about what you want to achieve,
rather than the outcome. This may sound
strange however preconceived ideas about
the finished product will hinder the process.
You may not end up with exactly what you
started out hoping for however the project
will be far richer and more varied.

9. Get creative!
10. Don’t be afraid to ask young people,
parents/carers and professional networks to
get involved. The more the merrier!
11. Recognise the wealth of knowledge within
your Service/Teams/local agencies.
12. Reflection time is key to getting the project
right.
13. Ensure you feed back to participants how
their input has been received.
14. Finally, enjoy the process… it can get bumpy
at times, but it will be worth it!

Child Criminal Exploitation (CCE)

“Criminal exploitation
is child abuse where
children and young
people are manipulated
and coerced into
committing crimes.”
NSPCC

“You didn’t
give up on me,
from day one
you were hard
to shake.”
Anonymous young person
talking about Youth Offending Team Worker

