
       We listen 
  and respond to

   the voice of 
    the childWhat do we do

Dudley's Youth Justice Plan 2021-2022

We work with young people who have got in trouble for the 
first time, we also work with young people who have got in 
trouble more than once and have been given a Court Order. 

We also work with young people who have either done 
something very serious or have got into trouble several 

times and have ended up going to custody. Although we try 
everything we can to make sure that doesn’t happen to you, 
members of the team will write reports to the Court about 

why you got in trouble and what help you might need to get 
back on track. This is helped by doing assessments about 
you, your family and your needs. You can ask to see yours 

anytime you want

We know that everyone needs a bit of help sometimes, 
including you. We can help with lots of different things in 

your life; this might be help at school or finding a job, help 
at home if things are not going well for you, helping you find 
somewhere safe to live if you need it, help with your mental 

health and help with stopping using drugs or alcohol. We 
also work with your family or carers to help create a stable 
home environment for you where possible. We have a team 

of people who can work with you to make these things in 
your life better.

So that’s what the YOS does.  We help young people with 
lots of different things, and hopefully stop them getting into 

trouble with the police again. It is only about 1% of 10-17 
year olds in our area that we work with; 99% don’t need our 
help but for that 1% we try to make sure that we work with 

you to stop you getting into trouble again.

What we expect from you
Dudley expects young people to take responsibility for their 

behaviour and make amends when things go wrong.  We 
expect that young people are provided with the 

opportunities and support from across lots of organisations, 
to develop into responsible adults who can make a positive 

contribution to society. 

Our Plan

Every year the Youth Offending Service has to produce a 
plan to say what it’s going to do to help young people.  This 
year we in Dudley have produced a plan for you with some 
help from local young people who returned questionnaires 
sent to them to gather their views.  We think you and other 

young people should know what we are trying to do and 
why we are trying to do it. Our plan says how people must 

work together to make sure that children and young people 
have the best opportunities within their lives and that 

communities are protected too.
There are things the YOS has to tell the Government about 

how we are performing, these are called performance 
indicators.  What that means, it is a measure of how well we 

are doing in different areas to help you to stay out of 
trouble 

Reducing First Time Entrants
All this means is the number of young people who get in trouble for the first time. It’s important that we stop as 
many young people as possible getting into trouble and if you get into trouble it’s our job to make sure that this 

doesn’t happen again. In Dudley we think that making sure the number of young people who are in suitable 
accommodation and the number of young people not in education, employment or training (we call that NEET) is 

not getting worse which will help to reduce young people getting into trouble. This year we want to work more with 
colleagues in partner agencies (including schools), to make sure the right support is given at the right time.

How weʼll do it

Reducing the use of custody 
both for sentencing and remand
All this means is bringing down the number of young 

people who are sentenced and go to prison by 
working with them to see if there are other ways 

young people can make amends. In Dudley we also 
look at the number of victims engaging in restorative 
processes, viewing a situation, as an opportunity for 

individuals to learn and grow from their actions 
which empowers victims and communities at the 

same time. We continue to look at sentencing of the 
court to identify any changes in approach and will 

also develop further community based interventions 
for young people to engage in, balancing the court's 
duty to sentence individuals as well as supporting 

young people into education, training and 
employment.

All this means is bringing down the number of young 
people who commit another offence after getting a 

court order or an our of court disposal. We will carry 
on developing our offence focused programmes as
well as our therapeutic interventions (including for 

example, arts; music therapy) with a view to us 
becoming a therapeutic service. In Dudley we keep a 
careful eye on the number of young people receiving 
a substance misuse or mental health service. We also 
think that looking at the number of children in care 
(CIC) who have got in trouble is important to make 
sure we can do things better earlier. Also trying to 

understand young people with different backgrounds 
is important to help us know what we need to do 

better in the future by empowering their diversity.

Reducing Re-offending by 
children and young people

Child First and Child Friendly 
Dudley

We are totally focussed on making sure 
Dudley is a place where children and 
young people thrive, which means 
getting it right for all children and 
young people. We will ensure that 
we view all children as 'children 
first' and not offenders. With the 
aim of them leaving our service in 
a better place than when they 
arrived.

Dudley YOS
  The Youth Offending Service is a 

multi agency team of professionals. 
It means that people from different 
areas of work come together to try 
and help you to stay out of trouble 

and lead happy, healthy positive 
lives.  Some of the people who work 
here are social workers, probation 
officers, police officers and there 
are lots of others from different 

areas of work, all here to help young 
people. It is a  d special place where 
everyone is working to support the 

wellbeing of young people as well as 
taking action to deal swiftly with  

those who offend.
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REFLECT STRIVE PRO
SP

ER

Victims
    The number of young people who are
    victims is something that we want to look 
   at in more detail to understand the effect 
   this has on those young people, their families and   
   communities.
West Midlands Combined Authority

     Working very closely across the West 
    Midlands is important so that you 
   and other young people are 
   supported to live a life 
   outside of the 
  criminal justice 
  system

Consideringevery context
     We will consider family

   relationships, the role 

  of adult behaviour, and 

 the wider context such as 

 friends and the local 
community, and how these
impact on outcomes for 
children and young people 

known to YOS

OUR PRIORITIES
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Prevention and Early Help Intervention WorkWe will continue to work 
towards improving this very 
important area of our work 
with children and young 
people who are showing 
first signs of offending or 
anti social behaviour. With support, children and young people can be 

stopped from entering the Youth Justice system and Helped to achieve their potential in life


