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1. PROJECT INFORMATION
Throughout the lockdown phase of Covid-19 the secure estate was struggling to meet delivery targets for 
purposeful	activity,	with	education	postponed	until	further	notice	and	a	significant	staffing	shortage	to	
deliver face to face sessions.  The young people at HMYOI Feltham were faced with a grim 22 hour a day 
lockdown in their cells. 

Kinetic	were	one	of	the	few	providers	to	continue	delivery	throughout	this	period,	stretching	staffing	to	cover	
a 7 day week.  It was during this time that Governor Woodbine asked Kinetic to increase our delivery to help.  
It	was	agreed	this	was	possible	by	establishing	a	worker	on	placement	scheme	where	6	prison	officers	
would	work	with	and	for	the	Kinetic	team	for	a	three-month	period.		The	officers	were	assigned	a	Kinetic	
buddy	to	shadow	and	to	engage	in	supervision	and	support	reflective	practice.		The	placement	officers	would	
also be required to undertake their Level 2 Award in Youth Work, an award delivered by Kinetic accredited by 
awarding body ABC.

The	project	started	on	22nd	June	2020	with	6	officers	working	with	Kinetic	Youth,	undertaking	the	role	
of	Youth	Support	Workers	for	3	months.		Of	the	original	6	placement	officers,	5	completed	their	training	
portfolios, all of which have been signed off by the internal moderator.

The	purpose	of	this	report	is	to	provide	the	detail	of	the	project	at	the	end	of	the	first	cohort	placement.		The	
data provided has been collected from June 22nd 2020 – 18th September 2020.

Project Aim
To	train	seconded	Prison	Officers	in	Level	2	Youth	Work	Award	and	support	them	to	deliver	youth	work	
services	to	young	people	within	HMYOI	Feltham	A	with	support	of	qualified	Kinetic	Youth	Workers. 

Project Objectives:
•	 Train	seconded	Officers	in	Level	2	Youth	Work	Award
•	 Support	Officers	to	deliver	youth	work	interventions	across	Feltham	A
• Increase engagement opportunities for young people
• Increase time out of cell for young people
• Develop partnership working between partner agencies
•	 Develop	relationships	between	Officers	and	young	people



2. PROJECT ANALYSIS
At the start pilot young people at HMYOI Feltham were spending more time in their cells than the 
establishment would have wanted.  The scrutiny report produced by HMIP in July 2020 highlighted that the 
pilot project was an inspired way to tackle reduced delivery concerns and in turn offered a creative way to 
develop	staffing	skills	in	relation	to	working	with	young	people.		Young	people	were	feeding	back	that	they	
‘preferred	them	[officers]	in	red’	and	had	no	issues	differentiating	between	prison	officer	uniform	and	youth	
worker	uniform.		The	placement	officers	themselves	fed	back	that	“the	red	tops	are	magic.		I	have	been	
trying to engage with these particular young people for months to no avail, but as soon as I pulled on this 
red top they wanted to talk”.  The pilot project has seen an increase in positive relationships between young 
people	and	officers.	Placement	Officers	have	made	it	clear	that	they	intend	on	taking	their	new	skills	with	
them	“when	[they]	go	back	to	being	an	officer	again	next	week”	also	identifying	that	the	new	skills	have	
helped	them	“to	[be]	able	to	work	with	young	people	from	day	one,	[having]	seen	the	progress	and	the	value	
that	comes	from	a	good	relationship.”	The	young	people	fed	back	that	“the	benefits	of	having	prison	officers	
as	youth	workers	are	officers	get	a	wider	understanding	of	yps	wants	and	needs”	and	this	can	only	help	to	
increase the positive outcomes for all involved. 
The pilot project has seen delivery increase, in total over 3021 sessions have been delivered since the start of 
the	pilot,	significantly	increasing	the	time	out	of	cells	for	young	people	across	Feltham	A.	The	sessions	were	
delivered using structured and unstructured engagement methods, in group work, 1:1, in small rooms, on 
the	yard	and	on	unit.	Through	this	delivery	the	young	people	engaged	achieved	143	AQA’s	in	topics	such	as	
‘Anger	Management’	‘Recognising	and	Managing	Feelings’	‘Conflict	Resolution’	and	much	more.

The pilot project has seen delivery increase, in total over 3021 sessions have been delivered since the start of 
the pilot, significantly	increasing	the	time	out	of	cells	for	young	people	across	Feltham	A.	The sessions were 
delivered using structured and unstructured engagement methods, in group work, 1:1, in small rooms, on 
the yard and on unit. Through this delivery the young	people	engaged	achieved	143	AQA’s	in	topics	such	as	
‘Anger	Management’	‘Recognising	and	Managing	Feelings’	‘Conflict	Resolution’	and much more.

The placement staff have all fed back that they are enjoyed their time in the pilot. 1 of the original 6 
placement	officers	made	the	choice	to	discontinue	her	placement	as	she	felt	this	was	not	the	right	
opportunity	for	her	at	this	time.		However,	the	remaining	5	placement	officers	have	progressed	in	their	
secondment,	building	in	confidence,	developing	skills	and	gaining	a	greater	understanding	of	the	principles	
and	ethics	of	youth	work.	There	has	been	a	significant	drive	for	the	placement	staff	to	want	to	spread	their	
learning to their officer	colleagues	to	help	them	all	understand	the	role	of	youth	work,	one	officer	feedback	
that	“Since	starting	Kinetics	on	secondment	back	in	June	I	have	found	the	whole	process	to	be	very	
rewarding	and	feel	that	once	I	go	back	to	my	officer	duties	it	will	make	my	job	easier	due	to	having	a	better	
relationship	with	the	YP’s.”			The	greater	understanding	of	the	value	of	youth	work	was	again	highlighted	
when	an	officer	stated	“The	kinetic	team	as	a	whole	are	underrated	in	the	work	they	do,	as	those	moments	
spent with boys can be the difference to having a good day or a bad day for a YP” . It was surprising to see 
how	much	the	role	reversal	was	able	to	identify	existing	barriers	for	officers	with	one	commenting	“it	has	
been	frustrating	seeing	how	obstructive	we	[officers]	can	be	for	no	apparent	reason,	I	will	definitely	change	
my actions when my placement ends”. The learning was two fold, a Kinetic senior manager shared that 
they	“…learnt	more	about	the	role	of	prison	officer	and	they	learnt	about	the	role	of	a	youth	worker,	I	have	
received	very	positive	feedback	from	both	the	officers	and	young	people.”	We	will	be	monitoring	the	impact	
that this greater understanding will have on future opportunities and delivery.

The prison has fed back that they have already seen a significant	change	in	some	of	the	placement	officers	
professional	development.	Observations	around	growth	in	confidence,	especially	regarding	the	ability	to	
build relationships with young people, have helped to spread a positive message around the establishment 
and	increase	interest	in	recruitment/sign	up	for	the	next	cohort.



During lock down delivery it was fed back that “Kinetic	are	seen	to	be	standing	shoulder	to	shoulder	with	
their establishment colleagues” and it is our belief that this pilot has cemented that feeling and brought 
about an environment where partnership	working	has	made	significant	progress.	The	Officers	have	all	
recognised	the	value	of	their	Kinetic	colleagues	identifying	that	“Working	in	Kinetic	for	the	last	few	months	
has really highlighted to me the positive impact a supportive team can have.” The message of support 
and togetherness will spread throughout the prison creating a stronger more holistic approach to working 
together to achieve great outcomes for young people. Feedback from partners have also recognised the 
importance	of	the	pilot	with	colleagues	stating	that	“Stronger	rapports	were	also	built	between	other	
agencies e.g. Case Work, education and the placement staff as they found themselves working more closely 
together.”



3. DELIVERY OUTPUTS

AQAs * Completed and young people engaged 

The below shows the number of sessions delivered to date

• We had 6 placement staff week 1, 2, 3, and went down to 5 staff for the remainder of the pilot 

• A delivery session can vary in length, but always refers to the facilitation of a session, with 1 or more   
   young people, which is recorded using session evaluation processes 
    
• The numbers of young people engaged refers to individual interactions. If a young person moves unit   
			within	same	delivery	timeframe	they	may	be	counted	more	than	once,	however,	the	recording	still	reflects		
   their engagement. 

*	A	full	list	of	the	AQA’s	topics	covered	is	available	as	an	appendix.	

Detached Sessions 
(group work and 1:1)

Unit based sessions 
(group work and 1:1)

120

341
(86yp’s)

182

1014
(130yp’s)

120

771
(112yp’s)

75

398
(86yp’s)

497

2524

Total Sessions 461 1196 891 473 3021

JUNE JULY AUGUST SEPTEMBER TOTAL

JUNE 20 8

JULY 59 28

AUGUST 44 17

SEPTEMBER

TOTAL

20

143 61

8

DELIVERY MONTH NUMBERS OF AQA’S DELIVERED NUMBER’S OF YOUNG PEOPLE ACHIEVING



4. DELIVERY OUTCOMES
Throughout the pilot it was recognised that the following had been achieved:

•	 Increase	in	positive	relationships	between	officers	and	yp’s
• Increase in positive relationship between partners and colleagues
• A better understanding of roles and responsibilities
•	 A	greater	understanding	of	barriers	and	difficulties	to	navigate/surmount
• Dispelling of myths around youth work
• Development of cross working relationships to achieve joint aims/objectives
•	 Increase	of	efficient	and	effective	delivery	



5. IMPACT DATA FROM YOUNG PEOPLE
As part of structured feedback young people fed back the following:

Please	can	you	tell	us	what	some	of	the	benefits	are	from	having	prison	officers	as	youth	workers?	

•	Get	on	with	the	officers	
• Understand the regime 
• Get more time out my cell 
• They already know the yps 
• They know the yps 
• The	benefits	of	having	prison	officers	as	youth	workers	are	officers	get	a	wider	understanding	of	yps	wants	and	needs	
• Because we are more comfortable with them and we know them more 
• We have previously spent a lot of time with them so are more open and comfortable 
• Someone to chat to 
• Some of them see you more and have more time to build a bond 
•	Already	had	a	relationship	with	officers	which	makes	communication	more	easy	and	fun	
• They feel like friends 
• More time out 
•	Already	have	a	relationship	from	when	they	were	prison	officers	
• You already know them 
• You can talk more about your time in Feltham and because they know more they can help you with more things 

Can	you	describe	one	of	the	sessions	you	have	had	with	an	officer	on	placement	and	how	did	that	go?	

• Thought it was good 
• Forgot the name but it went well 
• With Miss R and it was quite fun 
• I had a fun session with Miss R 
•	I	cant	remember	a	officer	in	general	but	other	than	that	sessions	have	gone	pretty	well	
• It was good 
• Sessions are well structured and will leave you feeling elevated and positive about your day, also help change  
   your perspective on your behaviour 
• It went very well 
• Very comfortable and enjoyable 
• I have learned about knife crime 
• Had discussions with Miss N in corner room at beginning of Covid 
• Mr B gives us scenarios and asks our opinions on the situation and what yps would do if we were in the situation 
• Calm 
• I had a lesson with Miss S and the session went well 



What	do	you	think	about	the	project	overall?	Should	we	do	it	again?	

•	Yes	definitely	do	it	again	
• Yes should do it again 
•	Didn’t	like	it	and	no	we	shouldn’t	do	it	again	
• Yes you should do it again 
• Yeah why not 
• Yes 
• I think it was good and should be done again 
• Its good and yeah you should 
• Yes 
•	Most	definitely	
• Yes 
• It is good and should happen again 
• Yeah, gives us more time out of our cells n dat 
• It was calm and yeah why not 
•	Yes	because	there’s	more	Kinetic	staff	to	facilitate	sessions	

Do you have any further comments (ideas for future projects, improvements we can make, any feedback 
directly	for	the	officers	on	placement)?	

• Have the session more often 
• Have it there for longer 
•	All	officers	on	placement	should	be	more	like	Mr	B	
• Thank you 



6. IMPACT DATA FROM YOUTH WORKERS/PLACEMENT STAFF
“I	would	like	to	say	thank	you	to	all	the	kinetic	staff	for	their	support	and	great	work.	The	staff	work	very	
hard to provide the best service for the young people here at Feltham and they should be praised for the time 
sand effort they put in to help each and every young person. I have enjoyed my time at kinetics and learned 
new	skills	which	I	will	be	able	to	take	with	me	when	I	go	back	to	being	an	officer	again	next	week.”	 

Placement	Officer	PM 

“Working	for	Kinetic	gives	you	another	side	of	understanding	the	prison.	It	opens	up	a	new	dimension	for	
working with the boys and you leave feeling uplifted by the time you are able to spend with YPs. The kinetic 
team as a whole are underrated in the work they do, as those moments spent with boys can be the difference 
to having a good day or a bad day for a YP. I have thoroughly enjoyed my time with Kinetic and now am able 
to appreciate even more so the work they do.” 
 
Placement	Officer	DB 

“I	just	want	to	say	a	massive	thank	you	to	Neil,	Sophie,	Shianne,	Vanessa,	Caz	and	especially	Maria.	Working	
in Kinetic for the last few months has really highlighted to me the positive impact a supportive team can 
have. Despite all of the unforeseen obstacles, Neil and Sophie have made sure to always stand by us and 
support	us	when	we	have	needed	them.	This	has	been	an	eye-opening	experience	and	I	am	excited	to	take	
back	my	Youth	Work	Skills	to	my	job	as	an	Officer.		From	learning	lots	of	games,	to	being	able	to	work	with	
young people from day one, I have seen the progress and the value that comes from a good relationship. 
Thank you Kinetic!” 

Placement	Officer	AS 
 
“Since	starting	Kinetics	on	secondment	back	in	June	I	have	found	the	whole	process	to	be	very	rewarding	
and	feel	that	once	I	go	back	to	my	officer	duties	it	will	make	my	job	easier	due	to	having	a	better	relationship	
with	the	YP’s.		All	the	staff	working	for	Kinetics	really	try	their	upmost	to	give	these	boys	extra	support	
when and where they can.  Neil and Sophie are great managers and have always been approachable and 
knowledgeable with any questions you may need answered.  I am grateful to of had this opportunity and will 
look	forward	to	working	alongside	Kinetics	in	my	officer	role.” 

Placement	Officer	OH 

“I	have	really	enjoyed	this	experience	and	have	a	new	found	appreciation	for	youth	workers	and	teachers	
alike.	I	look	forward	to	the	next	three	months	developing	what	I	have	learned	so	far.	Thank	you	Kinetic!” 

Placement	Officer	SN 

“It	has	been	a	really	positive	experience	having	officers	seconded	over	to	Kinetic,	they	got	a	real	feel	of	
our	role	within	the	prison	and	the	relationship	we	have	with	the	young	people.	They	could	see	first-hand	
the service we provide the young people and the obstacles and challenges we sometimes face. It has 
strengthened	the	relationship	we	have	with	the	prison.	I	saw	how	the	officers	evolved	throughout	the	
process,	learning	new	skills	along	the	way,	becoming	an	integral	part	of	our	delivery	during	a	difficult	period	
of	lockdown.	This	showed	the	importance	of	partnership	work,	l	learnt	more	about	the	role	of	prison	officer	
and	they	learnt	about	the	role	of	a	youth	worker,	I	have	received	very	positive	feedback	from	both	the	officers	
and	young	people.	I	think	this	is	something	that	should	defiantly	be	run	again.”	

NL Senior Youth Work Coordinator A Side Feltham 



“The	staff	project	with	Officers	was	interesting,	it	was	good	to	see	them	come	out	of	their	comfort	zones	
and	develop	a	better	understanding	of	the	youth	work	role	and	the	principles	and	difficulties	that	come	with	
forming positive, voluntary relationships as well as having as youth led role as this differed greatly from 
their roles as operational staff. The staff really took on the role and began to develop better negotiation 
and challenging skills as they were put in situations where they were now role models, mentors and at 
times class leaders and this meant they worked harder to form balance and trusting relationships. Stronger 
rapports were also built between other agencies e.g. Case Work, education and the placement staff as they 
found themselves working more closely together. We all learned a lot from each other. The programme could 
be improved if there was a shadowing period and the staff completed some of their portfolios earlier so that 
they could use the new skills and iron them out overtime as they did feedback that it wold have helped if 
there was more structure.” 

 ST, Youth Work Coordinator

“I	felt	this	started	well	and	overall	was	an	exciting	experience.	I	believe	the	placements	were	beneficial	and	
useful	especially	as	extra	bodies	to	the	Kinetic	staff.	However,	I	do	believe	it	should	have	lasted	longer	so	
they would be able to get a full understanding of the role.”

VW, Youth Work Coordinator

“This	was	such	an	exciting	and	ground	breaking	experience	to	have	been	a	part	of.	Something	that	had	
never	been	done	before	and	at	the	start	none	of	us	were	sure	how	it	was	going	to	go	-	but	it	exceeded	
all	expectations!	The	boys	responded	fantastically	well	to	officers	changing	their	roles	and	it	completely	
changed	(in	a	positive	way!)	the	relationships	they	had	with	them,	almost	overnight.	Within	the	first	week	
the	feedback	we	and	the	placement	staff	were	getting	was	so	positive	and	gave	us	all	the	confidence	that	
this was the right thing to be doing and we were going to be able to achieve a lot in this time and support 
the boys who need us. It was lovely to be working within such a big team and constantly being able to 
learn	from	each	others’	experiences	and	roles.	The	time	went	by	very	quickly	and	ended	just	as	they	were	
getting	into	their	stride,	but	what	I	am	confident	and	hopeful	about	is	how	this	experience	has	changed	the	
relationships that young  people have with uniformed staff for the better, and also how the establishment 
sees and understands youth work and the positive impact our approaches can have.”

SC Senior Youth Work Coordinator B Side Feltham 



7. IMPACT DATA FROM PARTNERS
“We	have	seen	the	placement	staff	grow	in	confidence,	some	prior	to	this	pilot	were	finding	things	tough	
in	the	prison	and	it	has	been	fed	back	to	me	by	their	superior	officers	that	they	have	seen	individuals	build	
better	relationships,	stand	in	the	middle	of	the	yard	and	engage	confidently	with	young	people	and	smile	
more” Governor Woodbine

Recognition from scrutiny report after inspection delivered June 2020

‘Managers	at	Feltham	had	seconded	prison	officers	to	the	youth	work	provider	enabling	enhanced	delivery	of	
youth	work	and	the	development	of	staff.’ Notable Positive Practice

3.2 ‘At Feltham, managers had been creative in delivering as much activity as they could within the 
national	restrictions.	Most	children	received	about	two	hours	out	of	cell	each	day	for	exercise,	showers	and	
youth	club	activities.	It	was	positive	that	managers	had	seconded	prison	officers	to	the	youth	work	provider,	
which	enabled	greater	provision	of	youth	work.’	Section 3 Purposeful Activity 



8. EVALUATION AND RECOMMENDATION
Overall the pilot has been a great success.  There have been many outcomes, a great deal of impact and lots 
of	positive	experiences	for	all	colleagues	involved	and	young	people	themselves.

The pilot aims and objectives have been met with enthusiasm and positivity, forging strong relationships 
across	partner	agencies	and	helping	to	strengthen	existing	relationships	between	officers	and	young	people.	
The	majority	of	young	people	recognised	that	this	is	a	positive	experience	which	will	lead	to	better	outcomes.
The review highlighted a number of things that can be developed for the future of the project including:

• An introductory week be planned in to allow placement staff the opportunity to shadow their buddy before 
delivering their own sessions

• Training needs to be scheduled to begin when the placement begins perhaps with session one as part of 
the introduction

• Better promotion of the project across the establishment to alleviate pressure on placement staff based on 
a lack of understanding from HMPPS colleagues

• Study time be formally scheduled into administration time for placement staff

•	The	elements	of	the	training	that	were	required	specific	to	the	project	need	to	be	developed	into	the	course

•	Increase	in	pilot	length	to	allow	the	seconded	officers	chance	to	reflect	in	action	on	their	new	skills

• Based on the success to date and the potential for successful completion of the pilot, it is recommended 
that	recruitment	for	the	next	cohort	begins	asap.


