
Reconnection to 
Recovery and Resilience 

 
A Trust wide support plan 

The more healthy relationships a child has, the 
more likely he will be to recover from trauma 
and thrive. Relationships are the agents of 
change and the most powerful therapy is 

human love. 
Bruce D. Perry



How does it feel?

Surviving this crisis will take a shift in mindset, and that’s 
tougher than we think - especially when we’re afraid.  

Fear and anxiety can drive us to become very self-focused. This 
global pandemic is a real case of “getting sick together” or 
“staying well together.” Our choices affect everyone around us. 
There is no such thing as “individual risk” or “individual 
wellness.”      

 Brene Brown 2020 



We remain connected…

This is the ultimate reminder that we are inextricably 
connected to each other. Turning away from collective 
action right now - as tempting as it is - will only generate 
more pain.  

Owning and embracing our global interconnectedness (from 
a safe distance) and thinking about others as we make 
choices is, ironically, our only path to safety for ourselves 
and the people we love.  
                                                 Brene Brown 2020 



Back to normal?

“We will not go back to normal. Normal never was.  
Our Pre-corona existence was not normal other than we normalised 

greed, inequity, exhaustion, depletion, extraction, disconnection, 
confusion, rage, hoarding, hate and lack. 

We should not long to return, my friends. We are being given the 
opportunity to stitch a new garment. One that fits all of humanity and 

nature.” 
Sonya Renee Taylor



The context: A human perspective 

The context: An educational perspective 

When a bowl, teapot or precious vase falls and 
breaks into a thousand pieces, we throw them 

away angrily and regretfully. Yet there is an 
alternative, a Japanese practice that highlights 
and enhances the breaks thus adding value to 
the broken object. It’s called kintsugi (⾦継ぎ), 
or kintsukuroi (⾦繕い), literally golden (“kin”) 

and repair (“tsugi”). 
The mission: Reconnection to Recovery and Resilience

Rising Strong 



Embark stands out, reaching in, to reach out, posing the question; How can our community lean into the future and articulate a pathway through this experience? 

Our first exploration is to find out what the issues/problems are, not just our perception of what they might be for ourselves and all stakeholders, but the actual lived 
experience. There starts our challenge to reconnect to recovery and resilience. 

We are not in the same boat 
I heard that we are all in the same boat, 
But it’s not like that. 
We are in the same storm, but not in the same boat. 
Your ship could be shipwrecked and mine might not be. 
Or vice versa. 
For some quarantine is optimal. 
A moment of reflection, of re-connection, easy in flip flops, with a cocktail or a coffee. 
For others, this is a desperate financial and family crisis. 
For some that live alone they’re facing endless loneliness. 
While for others it is peace, rest and time with their mother, father, sons, and daughters. 
Some were concerned about getting a certain egg for Easter while others were concerned if there would be enough bread, milk and eggs for the weekend. 
Some want to go back to work because they don't qualify for unemployment benefits and are running out of money. 
Other want to scream at those who break the quarantine. 
Some are home spending hours a day helping their child with on line schooling while 
others are spending hours a day to educate their children on top of a 12 hour workday. 
Some have experienced the near death of the virus, some have already lost someone from it and some are not sure if their loved ones are going to make it. 
Others don't believe this is a big deal. 
Some have faith in God and expect miracles during this pandemic through a time when our perceptions and needs are completely different. 
Each of us will emerge, in our own way from this storm. 
It is very important to see beyond what is seen at first glance. 
Not just looking, actually seeing, not just listening, actually hearing. 
We are all on different ships during this storm, experiencing a very different journey. 
Let everyone navigate their route with respect, empathy, responsibility and compassion                         Anonymous 



The context: A human perspective 

The context: An educational perspective 
Creating Thinking Environments 

“The quality of everything we do depends on the 
quality of the thinking we do first. The quality of our 

thinking depend on the way we treat each other 
while we are thinking.” 

Nancy Kline, ‘Time to think’

Rising Strong 

Reconnection to Recovery and Resilience
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1. Staying Connected

3. Providing 
support

7. A new 
educational 
landscape; 

As rich in Hope and 
Humanity as it is in 

Knowledge 9. Professional Development

6. The Recovery 
Curriculum

8. Sustainable 
support

2. Serving our  
context and communities  

What are the issues? 
How do we know?

4. Planning for a return

5. Reconnection 



The Embark 
Reconnection to  
 Recovery and 

Resilience 
Pathway through the 

current pandemic.

31 75

2 4 6 8

From rupture to 
reparation. 

 By putting the social, 
emotional, mental health 
and well being at the core 

of all we do 
we relationally repair, 
developing greater 

resilience and enabling all 
to flourish and thrive. 

Wholeheartedly 

1. Staying connected 
through lock down. 

Sharing good practice

7. Supporting all 
stakeholders through 

loss bereavement, key 
transition points, 

showing gratitude, the 
process of healing 

specific bereavement, 
loss support activities, 

resources, support 
groups identified

8. Acknowledging the 
positives, what is our /new 

normal’ daring to stand 
out, taking the courage to 

co-create our ongoing 
journey. 

The new vision, PATH etc

2. Staff 
Understanding the impact of stress and 

trauma. 
Self awareness development for self 

care 
Self regulation and co -regulation 

Becoming the secure base and staying 
strong as a team 

CPD, mentoring, supervision, support

3. Ensuring we have as much accurate 
information about the impact of Covid 19 on 
our community; Children/families/staff that 

have experienced loss - a family member, job, 
home, experienced abuse, neglect, domestic 
violence, poverty, disconnection in the family 

home. 
gathering the information, developing a system 

to enable analysis to inform next steps. 
Data base 

Questionnaires 
Conversations

4. How do we ensure our 
staff are sufficiently 

supported, resourced and 
prepared for the transition of 

re-connection? 
Hearing our staff voices and 

emotionally supporting 
Identification of what is 
needed. Preparing the 
emotional environment

5. Risk assessment, planning for 
a staggered return for identified 
children, groups. Creating the 
safe space for reconnection. 

Analysis of Stage 3 
Risk assessments based on 

analysis 
Personalise staggered 

transitions. 
preparing the physical 

environment

6. The Interim Reconnecting 
Recovery Curriculum. 

‘Rising Strong’ 
SEMH/PSHE focus to 
support engagement, 

connectivity, self awareness, 
identifying gaps in learning in 

preparation for for the 
gradual introduction of 

academic subject areas

9. Ongoing support - 
targeted and 

personalised for all 
stakeholders - Leaders, 

staff, children - 
mentoring, supervision, 

key workers etc as a 
result of analysis from 

Stage 4

9

Creating the culture to 
enable the voices of all 
stakeholders to be truly 

heard, needs to be 
accurately identified  and 

through a  creative, 
collective collaboration, 

effectively met. 

Rising Strong
9



31 75

2 4 6 8

1.  Staying connected through lock down. 
Rising Strong Staying Connected 

Group Leader - Matt Crawford

4. How do we ensure our staff are sufficiently 
supported, resourced and prepared for the 
transition of re-connection?  

Group Leader Lynn Pilling/Denise 
Wells

7. How can we support through the varying 
experiences of loss, bereavement, change. 
Sharing our stories, showing gratitude. How do 
we start the process of healing? 

Group Leaders - Mel Lawson 
2. Understanding the impact of stress and 
trauma.Self awareness development for self 
care. Self regulation and co -regulation. 
Becoming the secure base and staying strong 
as a team.  

Group Leader - Philip Searson

5. Consider specific groups as well as the 
whole - SEND, EAL, LAC, those who may not 
want to return, specific year groups of ‘Rights 
of passage’ transition times.  

Group Leader Jane Evans/Liz Peach

8. How can we acknowledge the positive, 
aspects that have shone out of this experience 
that we do not want to leave behind? What do 
we want to hold onto from the experience, 
what was the gold in the shadows? 

Group Leader Jenny Flavell
3. Ensuring we have as much accurate 
information about the impact of Covid 19 on 
our community; Children/families/staff that 
have experienced loss - a family member, job, 
home, experienced abuse, neglect, domestic 
violence, poverty, disconnection in the family 
home. 

Group Leader - Leigh Parry

6. What will the first few days/weeks of re-
connection look like - our personalised interim; 

 ‘Embark Reconnection Recovery Curriculum - 
‘Rising Strong’ 

Group Leader - Anna Upton 
Sub Group Leaders - EYFS  Ladywood and Howitt 

Schools, KS1  Alvaston Infants - Molly Allen, KS2 - Rob 
Hull, KS3 and KS4  Aldercar High, Re-connecting with 

parents  Kate Mason, SEND Alistair Crawford

9. How do we stay strong throughout the 
journey? Supervision, academic and emotional 
support. 

Group Leader Sarah Armitage





Team 3 
Ensuring we have as much accurate information 
about the impact, lived experiences of Covid 19 
on our community; Children/families/staff that 
have experienced loss - a family member, job, 
home, experienced abuse, neglect, domestic 
violence, poverty, disconnection in the family 

home. 
Gathering the information, developing a system 

to enable analysis to inform next steps. 
Data base, Questionnaires, Conversations

Team 2 
Staff 

Understanding the biology of stress 
and trauma. 

Self awareness development, self 
care - unsteady adults will not be 

able to regulate unsteady children. 
Self regulation and co -regulation 
Becoming the secure base and 

staying strong as a team 
CPD, mentoring, supervision, 

support



Team 6 

The Reconnecting to 
Recovery and Resilience 

Curriculum. 

‘Rising Strong’ 

Focus - to support 
engagement, connectivity, 

self awareness, self 
regulation.  

Settling, to a sense of 
safety, belonging, relational 

support and regulated 
steadiness, narrating the 
experience - facilitating a 
therapeutic and historic 
value in preparation for; 

 In time;  
Identifying gaps in learning 
as we go on to the gradual, 

graded introduction of 
academic subject areas.



Working party - sub group leaders 

EYFS    Ladywood  and Howitt 

KS1    Alveston Infants - Mollie Allen 

KS2   Rob Hall 

KS3 and KS4  Aldecar High 

Re-connecting with parents   Kate Mason 

SEND    Alistair Crawford

The context: A human perspective 

The context: An educational perspective 

The mission: Reconnection and Recovery

Sub Team leaders 

EYFS    Ladywood  and Howitt Schools 

KS1    Alveston Infants - Mollie Allen 

KS2   Rob Hall 

KS3 and KS4  Aldecar High 

Re-connecting with parents   Kate Mason 

SEND    Alistair Crawford

Team 6 

What will the first few days/weeks of re-connection look like ? 

 ‘Embark Reconnection Recovery Group Leader - Anna Upton



Scrapbook Journals, illustrating/
narrating personalised journeys 

through the pandemic, celebrating 
survival, collating the historical 

experience for reflection and future 
learning

School Sculpture of Hope  
Pebble Path of Hope 

Mosaic 

Social & Therapeutic stories 
to support the healing 

process. 
Driving our body/brain cars - 

50 experiential activities

Embark Federation Reconnection to Recovery & Resilience Learning Resources Overview

This library of learning resources has been developed by staff across-  The Embark Federation.  
A wealth of fantastic, inspiring & creative ideas have been collated in the shared drive, it includes 
specific activities to support reconnection for both adults and children alike, those who may have 
experienced significant adversity, those with additional needs and those who desire routine and 

structure of academic learning. Our aim is to create a supported journey through relational connection 
and purposeful activity that re-engage and re-ignite a love of learning 

The work children produce will the be showcased at each school through a; 
                                       

             School Community Museum of Love, Showcasing a learning journey that is as rich in 
Hope and Humanity as it is Knowledge -  ‘Rising Strong’

Connecting Schools across the Trust   
A Film – Sharing different people’s perspective on the 

Coronavirus across the Trust 
A Jigsaw Montage – Every member of the Trust 

completes a jigsaw piece to share hope for the future. 
Displayed together to unite our communities

Guiding principles of 
welcoming pupils back to 
school, rupture to repair, 

relational re-connection to 
recovery

Outdoor Learning and 
Connecting with Nature  

A library of activities for all ages 
and stages to get connected 

with self, each other and nature

Develop a Trust Book of Hope inspired by; 
Book  of Hope - compiled by Katherine 

Rundell  
You are awesome – by Matthew Syed – 

ideas for KS2 & 3 

Curriculum Ideas for EYFS to KS4 
Experienced practitioners have 

compiled a bank of creative 
activities and ideas to support 

children’s transition back to school. 
Staff can use this resource bank 

and choose the ideas  and activities 
that best suit their schools context, 
children’s needs, age and stage.



A combination 
of  

Loss/change-
orientated 
activities 

balanced with  
Restoration 
-orientated 
relational 
activities.

“We ignore the 
emotional needs 
of young children 

at our peril” 
Bruce D. Perry



The COVID-19 global pandemic and subsequent UK lockdown has led to events that some might experience as overwhelming and 
potentially traumatic. Because these events are taking place beyond our control, they carry with them some powerful emotions, not  

just for children, but for the adults supporting them.  

If the child cannot manage these experiences and emotions, they are likely to be experienced as survival threats and activate the 
instinctual survival states of fight/flight or freeze.  

Fight/flight and freeze are mediated by the autonomic nervous system (ANS), which is made up of the sympathetic and 
parasympathetic systems. The ANS operates rapidly and without reflection, below conscious awareness.  

Since adults may also be unsettled by these events, we might see unsettled adults supporting unsettled children. Our nervous 
systems will be detecting subconscious cues of danger and less cues of safety.  

It is extremely important that adults are enabled to maintain their own self-awareness, can access a wide vocabulary for sensations 
and emotions, and can identify, tolerate and regulate emotion such as anger, fear and shame without disconnecting from themselves 
or child. If the adult cannot regulate their own behaviour, they will not be able to reflect and think about what is happening, or respond 

in a way that is sensitive and helpful to the child.  
As a Federation, putting the emotional health and well being of our staff at the core is crucial to how our entire community are able to 

address the needs of our children, their families and each other. 

Tain’t^What You Do (It's the Way That You Do It)  
The Fun Boy Three with Bananarama

‘just’





Working party - sub group leaders 

EYFS    Ladywood  and Howitt 

KS1    Alveston Infants - Mollie Allen 

KS2   Rob Hall 

KS3 and KS4  Aldecar High 

Re-connecting with parents   Kate Mason 

SEND    Alistair Crawford

The context: A human perspective 

The context: An educational perspective 

The mission: Reconnection and Recovery

Our approach is one of compassionate care, kindness and 
candour. 

Staying connected, rising strong; 
Reconnection to Recovery and Resilience 

Matthew Crawford - Trust Leader Embark Federation 
Sarah Armitage - Embark Federation Chair of Trustees 

www.embarkfederation.com 

Sharon Gray OBE NLE - Wholehearted Learning 
www.sharongray.org 

sharongray.co@gmail.com 

With thanks to Professor Barry Carpenter, you will note reference 
throughout our planning document to the think piece; 

 ‘A Recovery Curriculum’

The more healthy relationships a child 
has, the more likely he will be to 
recover from trauma and thrive. 
Relationships are the agents of 
change and the most powerful 

therapy is human love. 
Bruce D. Perry

http://www.embarkfederation.com
http://www.sharongray.org
mailto:sharongray.co@gmail.com

