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Executive Summary: An evaluation of Sandwell Youth Offending 

Service – a creative approach to working with young people 
 

Background 

In January 2019 Sandwell YOS were awarded funding from the YJB’s Serious Youth Violence 

Grant to develop new, creative ways of working with children in contact with their service. 

The Institute for Community Research and Development (ICRD) was commissioned to 

evaluate the approach and concluded that the new creative programme of work being 

introduced by Sandwell YOS was innovative and showing early evidence of success. The 

report included a number of recommendations for Sandwell YOS and the Youth Justice 

Partnership Board, aimed at building on the successes to date and working towards 

sustainability. 

 

Sandwell YOS have continued to deliver and develop their offer, including developing new 

ways of working through the COVID-19 pandemic. This current evaluation presents findings 

from survey and interview data collected during 2021, focusing on the children in contact 

with Sandwell YOS involved with the creative activities and their progress during 2020 and 

2021 and responses to previous evaluation recommendations. 

 

Key findings 

Overall, the YOS leadership, creative arts lead, and YOS staff should be commended for their 

response during the COVID-19 pandemic and finding new and innovative ways to work 

creatively with children in contact with Sandwell YOS. 

 Giving children agency and control was crucial to successful engagement  

 There was a strong sense among staff that creative arts helped develop more open 

relationships built between staff and children 

 Staff reported a clear positive impact on children - including their confidence, sense 

of achievement, wellbeing, self-expression and an outlet for emotions 

 Staff felt positive about children’s aspirations being built through the arts, offering 

new potential future pathways for education and work. This longer term impact 

will take time to assess and measure 

 New innovative ways of working emerged during the Covid-19 pandemic, which 

could be integrated into future delivery 

 There have been clear developments in how staff are kept up-to-date about the 

arts and creative activities and positive developments in how staff perceive the 

value of creative arts activity 
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 Cultural change in organisations takes time, and while progress has been made in 

engaging staff with the creative arts approach, there is still work to do to embed a 

cultural change within the YOS 

 Progress has been made working with external arts organisations but there are 

challenges in ensuring that new partners are equipped to work well with children in 

the YOS 

 Embedding the creative lead role within the core staffing structure of the YOS has 

been key to ensuring sustainable delivery. 

 

Recommendations 

The recommendations below are derived from the evaluation findings and are intended to 

help the YOS continue to build upon the considerable achievements to date: 

 Continue to access and analyse quantitative measures  of children’s engagement 

and longer-term educational outcomes through ChildView 

 Maintain flexibility through blended means of contact (face-to-face and online), 

acknowledging that digital access may present barriers for some children 

 Consider home based arts packs as a continued additional offer for children, 

collecting feedback about their use 

 Acknowledging that cultural change in organisations takes time, continue to work 

with staff to: share evidence about the potential value and impact of the arts; work 

with staff on confidence building around the arts; build new ways of sharing good 

practice both within and potentially external to Sandwell YOS (a potential a resource 

hub for sharing good practice examples & case studies, templates, and resources among 

practitioners) 

 Continue to share evidence of the value of creative work with staff and partners 

including the findings from this report and the forthcoming good practice guide 

 Contribute to national discussions about a ‘map’ of community arts organisations 

operating in geographic regions, with a particular focus on who to identify, and feedback 

on suitability for working with children in contact with the youth justice system 

 
 

Professor Laura Caulfield, Dr Bozena Sojka, and Dr Yasmin Devi-McGleish,  
Institute for Community Research and Development,  

University of Wolverhampton, August 2021
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1. Sandwell Youth Offending Service: their work and their approach 
Sandwell Youth Offending Service (YOS) work with young people who have complex life 

stories. The young people may have committed very serious offences but are also often 

highly vulnerable to exploitation and have experienced significant trauma. Their experiences 

can lead to mistrust or suspicion of those in authority and in turn, for practitioners, the 

challenge of engagement can seem insurmountable. Sandwell YOS therefore argue that an 

evolution of the current approach is required to more effectively engage, support and help 

young people. The new National Standards for youth justice, underpinned by the Youth 

Justice Board’s (YJB), focus on a ‘child first’ principle to support a change in thinking and 

encourage YOSs to take local initiatives. Sandwell YOS’ vision is to focus on the use of the 

arts and increasingly reconceptualise the YOS over time into a ‘Creative YOS’. 

In January 2019 Sandwell YOS were awarded funding from the YJB’s Serious Youth Violence 

Grant to help increase the use of arts with the cohort. The Institute for Community Research 

and Development (ICRD), were commissioned to conduct a process and impact evaluation, 

combining quantitative data to understand if any change was happening with in-depth 

qualitative interviews to understand how  this change might be happening; foregrounding 

the voice and experience of participants. Most existing research and evaluation studies have 

looked at the impact of discrete arts programmes. The new creative programme of work 

introduced by Sandwell YOS is innovative in working across the whole service with a range 

of arts and creative activities and therefore no similar evaluation has previously been 

conducted. 

Key findings from the 2019 evaluation: 

The qualitative interview data demonstrate improvements in young people’s engagement, 

confidence, well-being and aspirations. Young people and staff have developed new skills, 

and relationships between young people and staff have become more open.  

The quantitative findings demonstrate: 

 an increase in the percentage of contacts attended by young people when taking 

part in creative arts activities 

 a reduction in breach of order by young people when taking part in creative arts 

activities. 

The limited amount of quantitative data available for comparison over time means that 

these quantitative findings should however not be relied upon. More data are needed to 

conduct statistical analysis to test for the significance of any findings. 

Sandwell YOS have taken the time to ensure the activities are young-person led, and take 

account of practical concerns that can have a large impact on engagement. Young people 

are engaging well with the creative arts offer and therefore with the YOS more broadly.  
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Recommendations from the 2019 evaluation (Caulfield, Sojka, & Massie, 20191):  

The introduction of a new, creative approach to working with young people is already 

showing evidence of success. The energy, vision and innovation of Mike Botham and Chad 

Smith in particular, should be commended. Introducing a new way of working with young 

people across the YOS is a significant cultural change for the organisation and it has 

therefore been important to evaluate the impact and process at this stage of the journey. 

The recommendations below are derived from the evaluation findings and are intended to 

help the YOS build upon the successes achieved so far and work towards sustainability. 

Sandwell Youth Offending Service 

 Continue to evaluate the impact of the creative approach by quantitatively 

measuring young people’s engagement, collecting data on longer-term outcomes, 

and qualitatively exploring young people’s experiences 

 Acknowledging that cultural change in organisations takes time, consider 

implementing a model of change management to build on the staff engagement 

achieved so far. This might include a programme of one-to-one work with YOS staff 

and an external creative arts facilitator to build further knowledge and skills 

 Continue to share evidence of the value of creative work with staff and partners, 

including the findings from this report, and continue to share the good practice, and 

challenges faced, with the sector through a ‘good practice guide’ 

 Consider identifying a deputy lead for this area of work and/or thematic leads to 

ensure the work is both sustainable long-term and  facilitates greater ownership 

over the approach across the organisation 

 Consider the balance of creative input from YOS staff  and outside organisations, and 

how the overall creative offer can be refined and placed into a clear calendar of 

activities 

 Identify progression routes through activities for young people, particularly by 

continuing to spend time on relationship building with external agencies who could 

offer opportunities to young people who are developing aspirations through the 

creative work. For example, Arts Council National Portfolio Organisations and the 

new West Midlands Violence Reduction Unit. 

 

 

 

 

 

                                                           
1 Full report available here Criminal Justice - University of Wolverhampton (wlv.ac.uk) 

https://www.wlv.ac.uk/research/institutes-and-centres/icrd/research-projects/criminal-justice/
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The Youth Justice Partnership board 

 Note the potential benefits to engagement and rehabilitation of Sandwell’s creative 

approach, while acknowledging the investment needed to make this work 

sustainable. The investment being time, training, and cultural shift  

 Explore ways that long-term financial support could be provided to the YOS team to 

enable them to continue to build on this work and reduce time spent developing 

funding applications. For example, through a permanent ‘creative lead’ post 

 Support the development of a ‘good practice guide’ to share with external 

organisations 

 Identify funding streams through existing mechanisms, such as staff development, 

for capacity building for YOS staff 

 Disseminate the findings presented in this report through leadership programmes 

with senior YOS staff and other change agents to encourage adoption of this 

approach 

 Lead and facilitate relationship building with local partners to aid sustainability of the 

programme and build opportunities for young people 

 

Sandwell YOS secured further funding from the YJB in 2019/20 to support their creative 

work, and in 2020/21 a full-time creative lead role was moved into the YOS’s core budget to 

enable the work to be sustainable.  

Timeline 

October 2018 – Partnership board- creative approach idea agreed as direction by the 

board with regular updates since 

December 2018 – Drama project 

Jan 2019 – County Lines VR Project 

Jan 2019 – First Meeting with Helen Frost – Arts Mark 

Feb 2019 – Presented at NCJAA Conference 

Feb 2019 – 3 Staff trained to deliver Arts Award 

Feb 2019 – Funding awarded via YJB (Reducing serious youth violence)  

April 2019 – Creative Careers week 

April 2019 – Youth Justice Plan - Being more creative agreed as an area of priority 

August 2019 – 1st Summer Arts College 

Oct 2019 – first podcast recorded 

Oct 2019 - Arts Connect Blog 

Nov 2019 – 1 Koestler award – first time entrée award 

Nov 2019 – Arts Mark statement of Commitment submitted 

December 2019 – 1st Evaluation published 
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Jan 2020 – whole team arts intervention training 

Jan 2020 – work featured in Express and Star 

Feb 2020 – Arts Lead role vacancy filled 

March 2020 – Work featured in Sandwell Herald 

June 2020 – 3 Staff trained to deliver draw and talk sessions 

August 2020 – getting to know imbedded into service 

August 2020 - Funding awarded via YJB (Reducing serious youth violence)  

August 2020 – Lockdown Summer Arts College 

October 2020 – Virtual silver Arts award Project 

November 2020 – Featured delivery partner during Arts Mark Celebration week 

April 2021 – New logo designed by YP 
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New logo design 

The logo above and featured on the front cover of this report was designed by a young 

person engaged with Sandwell YOS. The aim is that the logo will feature alongside the 

Children’s Trust logo and any material related to the Youth Forum. 

 

The journey to reach the final design involved over 12 months’ work. The initial idea was 

to run a competition but no entrants came forward, so the creative lead re-launched the 

idea with a workshop session for young people focused on how to approach a logo 

design. Two original designs were submitted and the winning entrant then worked 

alongside an artist. This young person varied in their engagement and then disengaged. 

Eventually the creative lead approached another young person who committed to the 

sessions and finally arrived at the logo you see here. 

 

We include this narrative to emphasise that the journey with young people in contact 

with the criminal justice system is rarely straightforward. The design you see on the page 

represents a sustained period of work involving a number of people.  
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2. Research Context 
There is a substantial evidence base around the impact of the arts in criminal justice and 

growing acknowledgement from policymakers of the value of the arts. In 2019, the UK 

Department for Culture, Media, and Sport Commons Select Committee acknowledged the 

‘impact of culture … on positive outcomes in health, education, criminal justice’. A move 

towards engagement through the arts in youth justice, fits within a contemporary ‘Child 

First’ approach in youth justice by developing services that are legitimate and authentic to 

children however, more research and evaluation is needed on the arts in youth justice 

settings. 

 

In 2013 the National Criminal Justice Arts Alliance funded a national study to explore the 

impact of the arts and creative activities in criminal justice settings (Bilby, Caulfield & Ridley, 

2013). The report ‘Re-Imagining Futures: exploring the process of desistance’ highlighted 

some interesting learning points: 

 Participation in arts activities enables individuals to begin to redefine themselves 

 Arts programmes facilitate high levels of engagement 

 Arts programmes can have a positive impact on how people manage themselves during 

their sentence, particularly on their ability to cooperate with others 

 Engagement with arts programmes is associated with increased compliance with 

criminal justice orders and regimes 

 The status of arts practitioners as professional artists is highly significant in the success 

of programmes and their impact on participants 

 Arts programmes provide safe spaces for individuals to have positive experiences and 

begin to make individual choices 

 Showcasing creative work can provide opportunities for people to reconnect with 

families and friends and is an important aspect of the work. 

Research focused on community youth justice settings has found that young peoples’ levels 

of engagement were linked with how relevant they deemed the programme to be, who 

seemed to be behind the process, and whether they felt they belonged there for any 

purposeful reason (Daykin et al., 2014). When young people had the chance to take 

ownership of a programme and set their own ground rules, then levels of engagement were 

good (Eagle, 2008).  

 

Recent research has shown that arts programmes can have a positive impact on sentence 

engagement and as well-being (Caulfield et al., 2020). These results build upon previous 

qualitative research on the impact of the arts in criminal justice. For example, well-being 

increased through participating in the programme (Wilson, Caulfield, and Atherton, 2009) 

and participants’ improvements in musical ability increased their self-confidence (Cursley & 

Maruna, 2015). 
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3. Evaluation Aims 
In October 2019, ICRD delivered an evaluation report to Sandwell YOS detailing impact to 

date and reviewing the process of implementing a new creative approach to working across 

the YOS (Caulfield, Sojka, & Massie, 2019). The report included a number of 

recommendations for Sandwell YOS and the Youth Justice Partnership Board, aimed at 

building on the successes to date and working towards sustainability. 

 

Work began on phase two of the evaluation, based on a plan agreed in November 2019, but 

then the COVID-19 pandemic hit and evaluation activity paused. The evaluation re-started in 

January 2021. 

 

The information below outlines our approach to evaluating Sandwell Youth Offending 

Service’s creative approach as it developed. The evaluation focuses on progress during 2020 

and 2021, documenting activity, understanding responses to previous evaluation 

recommendations, and understanding children’s views and journeys. 

 

Evaluation overview 

Area of focus Exploring progress 

against previous 

evaluation 

recommendations 

Documenting 

activity during 

the pandemic 

Understanding 

children’s views 

Highlighting 

children’s 

journeys  

Data collection 

method 

Interviews with 

YOT staff 

Interviews with 

YOT staff 

Survey via the 

Youth Forum 

Narratives from 

children who 

have taken part 

in the Summer 

Arts College, as 

told by staff 

Output Thematic findings 

presented aligned 

to evidence and 

theory base; 

Summary 

reporting against 

recommendations, 

plus new 

recommendations 

Written record, 

aligned to 

evidence and 

theory base; 

Timeline of 

activities 

produced 

Survey results 

with key 

findings 

highlighted 

Case studies 
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4. Methodology 

4.1 Data collection 

 

A. Survey data 

A bespoke survey was designed, which included nine questions focused on understanding 

children’s views of activity, impact, staff, and what works. 

 

B. Interviews  

A semi-structured interview scheduled was designed, focused on delivery; staff 

engagement/journeys; children’s experiences, engagement, aspirations; the perceived 

impact of taking part in the programme; progress and activities since the inception of the 

creative programme. 

 

C. Case studies 

A case study template was designed to support YOS staff in sharing anonymised information 

about children who took part in the Summer Arts College and their recent outcomes. These 

were designed to serve as examples of impact but also to identify barriers and challenges. 

Staff compiling the case studies were asked to consider the following questions:  

 What did initial engagement look like? 

 Was there a turning point where s/he began to engage with the Summer Arts 

College? 

 What has happened during the time s/he has been engaged with the Summer Arts 

College? Key activities with the project; key engagements with other services (YOS 

and other); any key life events 

 What has been successful during the engagement? What would s/he be most 

proud of and what are the Summer Arts College and/or YOS team most proud of 

(about her/him and/or about their work with her/him)? 

 What challenges have there been along the way in terms of: her/his life events, 

challenges with accessing other services/support and other challenges? 

 What specific successes and challenges can be highlighted? 

  What are the hopes for the future? 

 

4.2 Participants 

A. Survey data 

13 children in contact with Sandwell YOS completed the survey. All were involved with the 

creative activities. 
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B. Interviews  

Eight interviews were conducted: seven with staff members and one interview with a police 

officer who collaborated with Sandwell YOS. One staff member was interviewed twice. The 

first interview took place at the beginning of COVID-19 pandemic and the second a year 

later in March 2021.  

 

C. Case studies 

Two case studies were prepared which highlighted the experiences of two 16 year old boys 

in contact with the YOS who had engaged with the Summer Arts College. A further interview 

recording was provided between the creative lead and a 17 year old boy who had been very 

engaged in a number of different creative activities. 

 

 

4.3 Data analysis 

Audio recordings were transcribed verbatim. Qualitative data were analysed using a process 

of thematic analysis (Braun & Clarke, 2006; Caulfield & Hill, 2018). The first step of analysis 

consisted of familiarisation with the data via transcription of the recordings to a Word 

document and reading the transcripts thoroughly. Working through the transcripts line-by-

line, the data were coded inductively, i.e. the codes and themes emerge from the data itself 

rather than applying a pre-existing structure to the data. The iterative process of analysis 

allowed the coded data to form themes, which were then reviewed against the data and 

literature. 

 

4.4 Ethics 

A highly trained research team, with considerable experience of conducting research in the 

criminal justice system and with vulnerable groups, conducted the evaluation. The 

evaluation was granted ethical approval on 19th November 2019 by the Faculty of Arts, 

Business and Social Sciences Ethics Committee at the University of Wolverhampton. 
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5. Findings  
Case study: Chris 

Chris (not his real name) is 16 years old and has been in contact with YOS since June 2019 

Chris became involved with the YOS for the offence of common assault. He was subject to an Out 

of Court Disposal (OOCD) and was involved in a Community Resolution Programme. 

Chris’ history and life circumstances 

Since 2009 Chris and his siblings had been heavily involved with children’s services as a result of 

parental neglect. At age five Chris was removed from the parental home and placed with foster 

carers. He currently resides with his paternal grandparents on a Section 202 order and his siblings 

live in other settings. 

Chris’ father died in 2005 and Chris states that this had a huge impact on him greatly as he always 

felt like he was missing out on something. During his OOCD Chris was involved with CAMHS for 

emotional health concerns, Chris had previously self-harmed and experienced suicidal thoughts. 

Chris was permanently excluded from his educational placement and was awaiting a placement at 

a Pupil Referral Unit (PRU) however, Chris did not want to attend a PRU because he did not feel it 

would offer him the best support and opportunities. 

The Summer Arts College 

At the start of his order Chris was invited to take part in The Summer Arts 2019. Chris decided that 

he would like to take part and his main motivation for taking part was to gain three Arts awards. 

He felt that this was particularly important given the situation with his education at the time. 

Chris was one of the most engaged young people in the group and during the project Chris said it 

felt like he had found his ‘thing’. What he meant by this was that he realised that performing arts 

was something which he felt could be a valid career option for him and something he would like to 

pursue in further education. 

Education and the future 

At the end performance of the Summer Arts College one of the audience members was Lesley 

Hagger, Executive Director of Children’s Services. Following the performance, she was keen to 

know more about Chris and when Lesley found out about Chris’ situation and his level of 

commitment to the project, she was keen to help. With support from Lesley and Justine Smith (a 

police officer working on the project) Chris’ educational placement was reinstated and Chris was 

able to complete his GCSEs. 

Chris’ order finished in September 2019 following the end of the Summer Arts College however, 

Chris has continued to work with the service by becoming a member of the Youth Forum where he 

helps shape the service and contribute ideas on behalf of other young people. Chris also 

successfully completed the Silver Arts award in October 2020 with the YOS. 

Chris enrolled at Halesowen College in September 2020 and is currently studying Performing Arts 

at level 1, something that seemed impossible when he first came into contact with the YOS. 

Chris appears to have settled at home with his grandparents following a rocky period around the 

                                                           
2 https://www.legislation.gov.uk/ukpga/1989/41/section/20  

https://www.legislation.gov.uk/ukpga/1989/41/section/20
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time of his offence. 

Chad Smith, Sandwell YOS Arts Lead, said “Chris came into the service as a young man who was 

emotionally charged, with very little to look forward to in the future. Now I see a young man who is 

brimming with confidence and moving forward in all areas of his life. He is certainly in a more 

stable place now compared to when I first met Chris.” 

 

 

5.1 Survey responses 

The table below presents the combined survey results from 13 children in contact with 

Sandwell YOS. 

The young people were overwhelmingly positive about their experiences of all arts activities 

undertaken with the YOS. A positive experience does not automatically result in a positive 

outcome or impact, but young people are more likely to engage if they find an experience 

positive. We explored engagement and attendance in our first evaluation report and 

encouraged the YOS to continue to collect evidence around this (Caulfield et al., 2019). 

Active engagement, or ‘substantive compliance’ (Robinson and McNeill, 2008), of young 

people in contact with the youth justice system is important and links to positive outcomes 

and reductions in reoffending.  

 

12 out of 13 young people who completed the survey had talked to friends and family about 

their experiences participating in arts activities. Participation in the arts can be a good way 

to help build communication and relationships for young people with their families, carers 

and supporters. The young people had taken work home to show to family and had talked 

to family and carers about their art. Sharing work in this way demonstrates a level of pride 

in their achievements, something that is often not experienced by young people in contact 

with the criminal justice system (Caulfield, Wilkinson, & Wilson, 2016). 
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Survey Data
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5.2 Interview data 

Seven overarching themes are presented from the data analysis. The themes are 

summarised in Table 1 and discussed in detail below. The themes combine findings from all 

interview participants. 

The main themes that emerged from the data can broadly be split into process and impact. 

Process related themes were engagement from young people, the impact of COVID-19, staff 

uptake and sustainability. The main themes relating to the impact of working creatively 

were the personal impact for young people, new aspirations for young people, and the 

building of relationships through working creatively. 

 

Table 1. Themes  

Theme Sub-themes 

Engagement from young people  Young person’s choice to engage  

 Chaotic lives barrier to engagement  

 Portrayal of the arts and working creatively  

 Working creatively, flexibly, giving young people 
ownership 

 More relaxed and engaged working creatively  

 Freedom to choose how to be creative  

Impact of Covid   Chaotic beginning  

 Positive use of technology 

 Lack of face-to-face contact 

 Working creatively in varied ways  

 Young people problems with accessing online 
activities 

 Post Covid-19 future  

Staff uptake  Good information sharing about art activities  

 Embedding in the culture  

 Staff workload  

 Time 

 Positive aspects of working with creative ways 

 Police perspective  

Sustainability   Resources  

 Staff resources library/manual 

 Time 

 Funding 

 External partnerships 
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Personal impact for young people  Pride 

 General positive impact 

Building relationships through working 
creatively  

 Relationship with staff 

 Relationship with peers 

New aspirations  Aspirations  

 Planning for the future  

 Skill development  

 
 

5.2.1 Engagement from young people 

 
All interviewees agreed that working in a creative way works well and allows young people 

to express themselves better.  

 
 

“I thought it was brilliant in the way the kids were expressing themselves, they don’t 

normally have a voice, to get them to express… (…). It was brilliant to see them excited 

about something. These kids don’t get those opportunities, or if they’re in school, they 

don’t…well the majority of them aren’t. So the fact they’re turning up every day and 

doing it, it’s a massive step for them.” (I1) 

 
One of the staff noticed that creative activities allowed her to learn about offences 

committed by young people in their own words.  

 

“But I also use like collage from newspapers, cuttings from newspapers, cutting out the 

words, you know, with the offending behaviour in mind, for the young people to kind of 

put it in their own words, in the form of pictures and creative work rather than just 

reading and talking to them about things. We talk as well, but obviously their 

understanding is better if it’s in picture form and they contribute to that themselves.” (I 4) 

 
Generally, respondents discussed how young people have engaged well with working in a 

creative way. COVID-19 has had an impact on how young people engaged with the work. A 

number of staff stressed how important it was the young people had a choice to engage 

with the creative work.  

 
“I try to give all the young people that I work with have the opportunity to get involved or 

participate in some of the activities but depending on the young person’s needs or 

interests, you can tell through engagement with them that they’re not that interested. So, 

when they’re not interested or not showing interest in participating in that, we tend to 

just continue with the project but without pushing the creative ones but the young people 
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who do have a go and do like it, then they’re the ones that I continue to do it in a creative 

way with.” (I5) 

The way young people perceived creative work was seen as a barrier to engagement by 

staff, though one that with awareness could be handled sensitively. There was some 

discussion around how creative work and the arts was viewed by young people and the role 

of the youth worker in portraying the creative work in a way that is attractive to the young 

person. 

 
“I think it comes from the worker and how they portray what creative work is because I 

feel that sometimes using the word ‘creative’ to a young person, that in itself can be a 

turnoff, like creative, if you’re dealing with a 17 year old lad that spends a lot of his time 

with his friends or having difficulties in terms of the gangs and drugs and all them.  To say 

to them, creative, that word is not really going to connect with them. So, I think it’s about 

the worker using the right words to be able to connect with the young person, to get 

them involved.  So, for example, using the word creative, it’s a turnoff but then actually 

when you’re doing the work with them, it can be creative, but they just don’t use that 

word creative.” (I5) 

It appeared the youth worker had a key role here in encouraging the young person to 

engage in way that appealed to them and not framing the work as simply ‘art’ or creative. 

The relationship between the youth worker and young person may be of importance here in 

encouraging the young person to try and work creatively. 

 
“I think, moving forward, I think it’s about finding ways in which we can describe that 

piece of work that attracts the young person to want to be participating without using 

words like creative or art or things that potentially they think, oh that’s not for me.” (I5) 

Giving young people the choice to engage was very important for those interviewed and 

providing choice of how to engage was also seen as vital for the enjoyment of this type of 

creative work. Interviewees spoke of how being overly prescriptive was not useful for this 

type of work, and part of the positives of working in this way was allowing the young people 

to follow their own interests when completing their tasks. It seemed that allowing the 

young person to have some agency over the work they were doing creatively was seen as a 

real positive for both the staff and the young people who were engaging.  

 

“We can do it in different ways, and I showed them some of the examples, we can do it 

like that, or we can do it like this or if you want, you can create your own way in another 

style that you wish, we can have a discussion about it.” (I5) 
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“I think what they dislike is that work being forced onto them, it’s like if you come down 

the line that you have to do this, you have to do that, they don’t like that and I think given 

the young person, they like the fact, giving them the choice.” (I5) 

By giving the young people choice and agency with their creative work, the staff were also 
able to engage them by learning their interests and incorporating this into the work they do, 
leading to a more successful implementation of creative ways of working.   
 

"So, it’s looking at things that the young person is interested in, so it might be sports, so 

use the football medium to then have the discussions to do an art piece, even though it’s 

not sport but it’s about sport.  So, then the young people should still be tuned in.” (I6). 

“It is just so much more personable, it actually means something.  The offending 

worksheets, they get the message across, but unless they have got ownership of 

something whilst they have done that work, that is when it becomes for me a lot more 

effective.  Because I can look at a picture that someone has drawn, or a poem that 

someone has put together, and it will just explain so much more than the sort of answers 

that they can give, and so it is something that I am definitely going to be carrying on.” (I7) 

 

 It is also important to mention that participation in art activities is not mandatory and thus, 

young people have a choice to take part in it, or not.  

 

“So, if there’s anything that Chad brings in that I know my young people have got an 

interest in, I’ll then put them on it. I have put people on from past interventions that we 

know will engage and they’ll enjoy doing that work, so obviously we’ve referred them as 

well. (…)  But because, as I say, it’s not mandatory, some of these young people who are 

just coming here for like three or four sessions, they’re not going to want to engage 

because they haven’t got to, do you get what I mean? (I4) 

Overall providing young people with a choice to engage was perceived as positive by all of 

the interviewees. One of the staff noticed that creative ways of working are not suitable for 

all of the young people.  

 
“To do things within creative arts moving forward. I’d also say that I do believe that it’s 

not necessarily for every young person, so I don’t want it to be the fact that we’re making 

young people whether they like it or not.  I think it’s about opening eyes you know, having 

taster sessions, giving them the opportunity, and then making sure that we can sustain 

that interest. So for those that do want to carry on, they get the opportunity to do that 

and we kind of link them in with communities and have sustainability.” (I 3) 
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The flexibility of the creative work was also seen as a real positive in engaging young people 

with the work. Working in this way allowed the staff to not be overly prescriptive with the 

way they carried out tasks, which facilitated meaningful work and enjoyment from the 

young people. 

 

“I guess because there’s no right or wrong with it, at the end of the day, as long as 

they’ve done a piece of work and that’s what they’re saying is their ability, there’s no 

right or wrong about it.  So, as long as they’ve produced something despite how it looks, if 

it makes sense and they’ve had that meaningful conversation then it’s okay.” (I6) 

“Yeah, they seem to enjoy it to be honest, they seem to like the sort of freedom that they 

get to sort of run with an idea.” (I7) 

“It sort of breaks the chains a little bit really and says, “Right, you are free to sort of do 

what you want. We have done the bits we need to do, but show me what you have 

actually learnt by putting something together. That is going to be much more effective 

than you trying to tell me what was on what worksheet we did last time.”  Yeah, I find it 

much more useful” (I7) 

Alongside giving the freedom for tasks to be carried out in a way that is preferred by young 

people, it also gave the staff the chance to be led by the young people more in the work that 

they did. One interviewee voiced that this was a more successful way of working.  
“I think it’s really important for it to be led by young people. I think sometimes 

professionals, especially if you’ve been in the job for a long time, kind of fall in the trap of 

thinking that you know what’s best for young people, and the reality is, I don’t think 

that’s the case at all. I think young people, they understand where they are and they 

understand where they want to go, and they understand what they like and don’t like. 

And I think, you know, as a worker, you have more success if it’s led by the young person 

rather than trying to kind of dictate the work to them…. I think it’s really important for 

the young person to be at the centre of the work and, you know, not deliver to them but 

rather with them.” (I8) 

It was highlighted that most of the young people prefer to work in less conventional way. 

“Well, generally, I mean, rather than having a questionnaire and, you know, like a 

question and answer sheet, I use like posters and I use like Scrabble letters and stuff like 

that, to put together like crosswords and things like that, around the offending and the 

meaning of the words, around consequences, peers, and just general artwork, really, 

because I think it makes for better understanding of the young person. 4  

 

Formal ways of gathering information about young people are often ineffective. Using 

creative ways allows young people to share the information in a less formal way:  
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“At the end of the day, some young people, they don’t do writing, they don’t do reading, 

but everybody can understand a picture, and basically everybody’s got their own 

interpretation of a picture. So, basically, that’s the way I like to do my interventions, so 

that the message gets across and sticks in the mind.” (I 4) 

 

Also, for some of the young people reading and writing posed a challenge. One of the 

interviewees explained how using arts allows them to overcome such challenges. “At the 

end of the day, some young people, they don’t do writing, they don’t do reading, but 

everybody can understand a picture, and basically everybody’s got their own 

interpretation of a picture. So, basically, that’s the way I like to do my interventions, so 

that the message gets across and sticks in the mind.” (I4) 

 

One interviewee also highlighted the importance of working with young people and putting 

the young person at the centre of any work they do. This involves allowing them that 

element of choice, control and agency over their own work and how they want to be 

creative.  

 
“I think it’s really important for the young person to be at the centre of the work and, you 

know, not deliver to them but rather with them. So, we always ask young people what 

their interests are, but then there’s a little bit of me that thinks, you know, the nature of 

young people, they’ll always do what they’ve always done, and then that kind of stops 

that expansion, and that’s what we want to see in the young people. That’s how we want 

to positively challenge young people. We want them to raise their aspirations, give them 

positive opportunities and experiences.” (I8) 

A number of young people who the staff engage with have quite unsettled lives. The chaotic 

lives of these young people was seen as a barrier to engagement with the creative work the 

team were doing, however, these chaotic lives were more generally seen as a barrier to 

engagement altogether, rather than just specifically with the creative work.   

 

“I found that sessions tended to be supporting them with what issue was going on, so 

even though I had planned a session with them and it was what we were going to do but 

because they’d had an argument with dad last night or just before the session, that’s 

where their head is at. So, because of all of the stuff that is going on in their head, they’re 

not really focused on doing or completing that piece of work that I actually had planned 

and with people that are chaotic, that can be also a barrier.  Sorry, kids that have chaotic 

lives can also be a barrier because their heads are focused on what’s going on, but they’re 

just not interested in doing anything.” (I5) 
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“A lot of the work that was being sent in was between the hours of 10pm and 3am. And 

initially, it was like, “Gosh, these kids just do not sleep. No wonder they’re tired in the 

morning when we ring them to log on.” But then we I guess analysed why that was, and I 

guess the conclusion we came to was that, if a young person lived in a very chaotic 

household, you know, it’s probably the time of day where parents have gone to bed, or 

siblings have gone to bed, so it’s a quieter space to concentrate.” (I8) 

However, that doesn’t necessarily mean that working creatively was not possible with those 

with chaotic lives and one interviewee gave an example of where working creatively can be 

used as a way of helping them deal with challenges. 

 
“A lad that I have got did some artwork based on the offending worksheets that we have 

done as his sort of final piece, involving himself standing and looking at some mountains 

with a football pitch on the other side, and his representation of that was, “These are the 

challenges that I need to get over to where I need to get to.” So, that is how he 

interpreted it.  It is just more effective because some more time has gone into it, it is more 

personal, it means something.” (I7) 

There was also some discussion around which young people should be able to work 

creatively. There was a consensus that all young people should have the opportunity to 

work in a creative way, if it was what they wanted, even if that meant certain changes such 

as not being able to be in a group setting etc.  

 

 “It’s just making sure that it’s across the board, that all young people are having that 

opportunity to do creative work, if they wanted to.” (I5) 

“I think every young person should have the opportunity. So, when we do do 

programmes, we don’t just offer it to a select few that we know would engage. We offer 

it to everyone. So, the first thing that we do is we’ll discuss the programme with the case 

managers, and then the case managers will go away and discuss it with the young 

people, and make the kind of referral in… There’s only been one young person that we’ve 

refused to take part in it, and that was because of the level of risk. We didn’t feel that the 

young person was safe within a group setting, and that young person was offered an 

alternative instead. So, it wasn’t that we said, “You can’t take part in it.” It was like, 

“Okay, this offer’s not right for you at the moment, so would you like to do this instead?” 

And that young person went onto a different project, which was one to one” (I8) 

 

5.2.2 Impact of COVID-19 

 

One of the main topics covered was the impact of COVID-19 on how the staff did their job. 

Transition to new ways of working during pandemic understandably proved to be chaotic.  
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“Yeah, I mean, I feel like we’re, kind of, firefighting a little bit, so we’ve had to react to the 

situation.  But I think, what will change slowly, we’ll learn from this experience. (…)So, I 

guess, our biggest concern is that the progress that we were making, in terms of 

embedding the arts into our everyday practice, it would suddenly halt.  That some of the 

planned programmes that we’d got wasn’t going to be able to take place, given that a lot 

of the creative arts approach requires face to face intervention, so we wasn’t sure how 

that would work.” (I2)  

 
COVID-19  has not only impacted where they work but their main method of 

communication with young people, moving from face-to-face to online formats (e.g. zoom, 

WhatsApp, FaceTime). COVID-19 has impacted all of the work that staff do with young 

people and has led to rapid change. There were mixed feelings amongst the interviewees 

around whether these changes were negative or positive. Whilst it was generally 

acknowledged that COVID-19 had made their work harder, there was also some discussion 

around the positives of utilising new forms of communication and engagement with the 

young people, with some discussion surrounding whether this would continue post COVID-

19.   

 
“As a whole, just because of the way that we do things, everything had to change.  Most 

of the sessions have happened over the phone, over video calls, some young people have 

access to Zoom or Teams, we can do it through that but overall, I would say that I’ve less 

physical face-to-face contact than I would do during this period compared to before 

COVID-19.” (I5) 

“In my opinion, that it’s so much easier to engage young people when you do have them 

face-to-face and getting them involved or interested in different parts of sessions, it’s 

easier, it’s not impossible to do it during COVID but I find it’s a bit more difficult to get 

them engaged and to participate in things.” (I5) 

 “COVID-19 has had a negative impact, I believe but it hasn’t made it impossible.” (I5) 

“we can use Zoom, but I think it’s about being able to get whatever the young people are 

using as a norm, to be able to use them facilities.  So, for example, a lot of young people 

use, it’s gone out of my head now, a lot of young people use Insta or applications like 

that, so being able to have those sorts of platforms, to be able to contact young people.  

So, it’s not too much of a stretch to get in contact with them through those forms if that 

makes sense, because that’s normal to them.” (I5) 

 

Some of the activities took place over the phone:  
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“And over the phone as well – yeah, we can deliver things down to them, but obviously 

some people lack motivation to do anything anyway, so you have to be with them to give 

them that motivation by actually interacting yourself, which I ain’t got a problem doing 

anyway because I enjoy doing it.” (I4) 

 
Delivering arts based work was made more difficult by COVID- 19. 

 

“So I guess the difficulties, so we’ve got a wide team, some are for creative arts because 

it’s something that they enjoy and then there’s others that find it difficult themselves, to 

think of ideas and what to deliver with the young people.  So, we find that those 

individuals found it even more difficult during the lockdown because what the idea was is 

that they would do everything virtually but talk the young people through whatever it is, 

the activities they want to do.” (I6) 

 

Some of the activities were more affected by COVID-19 than others. For example, music 

project were the most affected as they required face-to-face interactions.  

 

“So I don’t think we’re trying to keep it that we’re doing them as we’re going along.  It’s 

just, like I said, it’s more the music projects that have taken the bigger hit, because of the 

need for studio equipment, a specialist kind of… We are also trying to look at you know, 

to prevent this being a barrier ever in the future, we’re trying to make sure that we are 

getting the equipment etc that we can continue whether we’re in lockdown or not in 

lockdown, if that makes sense.  So if we do happen to come out of lockdown, that will 

make things easier and remove some of our barriers, but we’re trying not to let the 

lockdown itself, be a barrier to us and continuing to do some of this work.” (I3) 

However, there were some innovative ways of dealing with difficulties emerging from 

COVID-19. 

 
“We dropped off like arts kits as well. So, you know, in advance, we knew that we were 

doing balloon modelling, we knew that we would be doing some kind of artwork, so we’d 

drop off like kind of a goody bag. So, in that goody bag, you’d have pens, pencils, paints, 

balloons, but we also threw in some kind of treats.” (I8) 

With regards to using mainly technology based communication methods, such as Zoom, 

WhatsApp, there was some feeling that using methods already familiar to  young people  

helped form meaningful relationships.   

 

“Yeah, well it’s more relatable. Obviously, teenagers are always on there, so they can 

relate a lot more to that, and it can help to build the relationships a bit more as well, 
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rather than saying … I mean, the YOT building, it is not the most appealing. So, they are in 

their comfort zone, and with the cases it is effective with, it has been quite useful for 

building relationships in those cases really.” (I7) 

“It’s [delivering the programme] evolved but for positive reasons. I think, prior to covid, 

because of the nature of our young people, we kind of had the idea that we wanted an 

online presence anyway, because there’s obviously restrictions that sometimes young 

people face to accessing provision in a physical space… So, we kind of had this idea, but 

we didn’t know what it looked like, that we wanted an online presence, and I guess the 

pandemic kind of forced the issue.” (I8) 

One interviewee also felt that communicating through technology would continue after the 

pandemic due to the ease in which they could contact young people and ensure their 

welfare.  

 

“Time wise, I suppose it does make you more available, and if you have got some 

concerns, you know that you can get some engagement out of a video call, it’s an option 

you didn’t have before. So, this would have never been mentioned before, it was like, 

“Right, get them in. Go and see and speak to them.” But it is immediate, I can see him 

within two minutes, so I’ll say, “Right, put your video on, we’ll have a chat that way. Show 

we where you are, show me your environment, show me that you’re safe.” We can talk 

about it then, and then if something else flags up then of course you’d sort of go out and 

visit, or you would get a welfare check done.  But yeah, it gives you a massive option that 

I think was missing, and I think it is going to be really important going forward as well.” 

(I7) 

Though ultilising technology was seen as a positive with some young people, it was also 

discussed as a challenging aspect of working through the pandemic. There were also issues 

ensuring the work they did as a team was inclusive, making sure all young people had 

Internet access and the right kind of technology to stay in touch with the staff. 

 

“Tech is another barrier, if they haven’t got access to things, that could potentially put 

them at a disadvantage because some of the cases might have that.  Safeguarding is 

another one, so some of the work is quite sensitive and we need to be sure that they are 

in a safe place to talk about that, and we can't always deliver that work because of any 

safeguarding issues that might come about.” (I7) 

 
Interestingly, although COVID-19 did pose some issues to overcome for the staff regarding 

resources, technology, contact etc, one respondent felt that COVID-19 did not have a 

specific negative effect on engagement, and that the non-engagers probably reflected the 

same amount that would have been the case had it not been for COVID-19.  
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“Yeah, and after that, it was just down to the young people voting with their feet. If they 

didn’t want to engage, they didn’t. And not all young people did engage, I’ll be honest. 

We lost a few at the start. We lost a few in the middle. There was a few young people 

that we’d have to make regular phone calls to, to keep them on track. But I would 

imagine it probably reflected the same amount of participation as if it was in the physical 

world.” (I8) 

 

Overall the use of technology to deliver creative projects during pandemic was perceived as 

successful, however, some of the young people faced issues with accessing online activities.  

 

“Last week we … last Friday we did a Zoom conference … oh, and there’s one young 

person managed to engage in that and I know other young people had difficulty logging 

on.  So again, whether or not young people have got the infrastructure at home, I don’t 

believe that they all have.”(I2) 

 

Staff made sure that no young people were excluded despite issues with Internet access. 

For example, YouTube videos were created to include those who could not participate in 

arts activities.  

 

“So because we didn’t want to exclude anyone I created a YouTube type video for case 

managers to share with those young people, so that can be watched on a mobile phone, 

or on any computer, or any kind of smart device, in their own time.  So it could be first 

thing in a morning or last thing at night, or when they’re in bed, you know, whenever it’s 

more comfortable for them to access it.” (I2) 

 

Overall, both staff and young people worked hard for the creative ways of working to 

continue despite the COVID-19, and although all staff agreed that some of the online 

activities were successful they will not replace face-to-face working arrangements.   

 

“I mean, I know a lot has been done on Zoom or whatever, but with art and stuff like that 

– yeah, you can do that, deliver all the stuff that they need, and then get them to do the 

work and whatever, but it’s nice to be able to get everybody together and have the 

motivation to do it, or get them all in a mass meeting and do it all together. But yeah, I 

mean, I do think it’s valuable.” (I4) 
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At the time of interview staff were planning on introducing new activities that acknowledge 

social distancing rules. The Summer Arts College did go ahead in 2021. 

 

 “They’re (YOT) starting to try and look at what social distancing could look like, but some 

studios are quite small, so it’s just not feasible at the moment. So there are parts of 

projects that have had to go on hold, because you just can’t do them.”(I3) 

“We are looking at doing a summer (2021) arts project again, and part of the bid that’s 

gone through for us to be able to do that, has meant that (staff name) had to write in 

such a way that all of it can be done through social distancing.” (I3) 

 

 

5.2.3 Staff uptake 

 
The ways staff learn about available art activities was perceived as well organised. One of 

the staff explained how she learns about all of the activities through Arts Lead at Sandwell 

Youth Offending Service.  

 
 

“Well, he emails us and lets us know the projects that are ongoing, and basically we pick 

up on that and refer our young people to the projects if we feel that they’re going to be 

interested in doing it (…) and if there’s anything that my young people come up with and 

they want to know that I don’t know about, I’ll ring Chad and ask if he’s got anything or 

knows if there’s anything that could benefit that young person of mine, you know.” (I4) 

 
The way in which the staff dealt with facilitating the creative approach and how they chose 

to use it, was also a major theme in the interviews. One of the staffspoke about staff uptake 

as a culture change and that it needs to be embedded into the way they worked so it wasn’t 

seen as a separate ‘creative approach’ but was just the way they worked.  

 

“To sustain it, I think that to embed it, staff need to be fully embedded in it and staff need 

to fully believe in this way of working and not see it as something separate or an addition 

to the work that they have to do.  I think just narrowing that gap because I think as a case 

manager, you know that you’ve got the assessment to do and you’ve got interventions to 

do, you’ve got all the different social workers, the education, you’ve got a lot of work that 

you need to make sure that you’ve done to make sure that you have safeguarded the 

young person and fully maintained and reduced the risk or contained the risk that the 

young person may have on themselves or others. But I suppose it’s not … and then you’ve 

got the creative element but it’s trying to embed it all and create it as one, if that makes 
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any sense, so it’s not seen as a separate piece of work or you’re not doing it on top of 

everything you’re doing.  It’s what you’re doing but you’re doing it creatively.  I think as 

well, confidence in staff to know that actually you don’t need to be an artist, you don’t 

need to be a photographer, you don’t need to be a music producer to be able to interest 

or attract young people into these fields.” (I5) 

 

One of the staff noticed that his colleagues started to perceive new creative ways of 

working as young person focused.  

 

“People (YOT staff) are thinking differently, rather than it just being this rigid kind of 

systematic almost process, rather than it being child lead.” (I3) 

When discussing resistance to the uptake of working in a creative way, two members of 

staff spoke about resistance to change and staff being stuck in their ways.  

 

“But I think there seems to be more acceptance amongst the team, but I just feel 

sometimes it could be more, you know. I still think there’s staff that don’t buy into the 

idea of using creativity as a tool to work with young people. I still feel like there’s staff 

that maybe don’t have the confidence to do the work. I still think there’s staff that’s 

probably stuck in their ways and don’t like change, so they don’t like again the direction 

that we’re going.” (I8) 

“Yes, I would say that it does need to come from the top down to be able to change the 

culture of how we work, obviously how we work at the moment, that’s how it’s been for a 

very long time and when you introduce something new, there is going to be either a bit of 

resistance or unsureness or uncertainty about what the change is.” (I5) 

Workload was also something that came up with regards to the sustainability of working 

creatively. If staff have excessive workloads it does not give them the chance to adapt to 

new ways of working and allow those new ways of working to become part of what they do. 

 

“If staff have unmanageable caseloads or caseloads are too high, then stuff like creative 

work will be pushed to the side because you just think, I need to do this, if that makes 

sense.  So, it’s about giving staff the space to be able to embed or to adapt to the new 

way of working.” (I5) 

There was a recognition that staff also needed the time and space to be able to work 

creatively with young people. If there was not a session developed for a specific instance, 

staff needed to be able to think on their feet with regards to how they would progress with 

that session in a creative manner.  
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“I also think as well, I think it’s just having that space to be able to say, okay this is what’s 

going on, this is what I want to do with the young person, okay I need that space to be 

able to think creatively or think about how I can make a session creative, if the session is 

not there … does that make sense?  Because at the end of the day, when you’re very busy, 

you get there and you’re going from young person to young person, it’s just having that 

space or managing to be able to facilitate that space where case managers can have the 

opportunity to think about how they can do a piece of work creatively, even try it out, 

experiment and then do it with the young person.” (I5) 

Interestingly, the young people’s perception of creative work and the staff perception of 

working creatively, was raised as a potential barrier to implementation. Staff perceiving 

themselves as ‘not good at art’ can be a barrier to using it with the young people. Staff 

members pre-conceived ideas surrounding the necessity of punishment when a young 

person has committed a crime, and also concern that working in this way won’t be effective, 

seemed to hinder the use of creative approaches.  

 

“so that’s, first of all, don’t think that they are good at art, so that’s a barrier, those that 

don’t … I want to say, I don’t know whether it’s understanding or don’t see the benefits of 

art, that they’re not forthcoming with producing work because that’s another barrier.  So, 

they don’t really understand it and see how it’s going to work because there are a few 

individuals that see it as young people have committed a crime, it’s a bit airy fairy, they 

need to be punished, they need to get the messages and they don’t feel that using art can 

do that because in their mind, they’re very much they need to be punished, kind of thing.” 

(I6) 

 

“easier for them and obviously would remove one of the barriers or one of the reasons 

why they say they don’t is because they don’t know what to do or they’re not creative or 

they can’t think of any creative things to do.  So, that will remove that and then we’ll see 

how we get on.” (I6) 

 

Despite some of the issues surrounding facilitating the creative approach, two of the 

interviewees explained how new ways of working assisted them in their work. One noted 

that creative work helped to convey information for young people and seems to pass time 

faster while working.  

 

“Time goes quicker and I think the message gets across quicker by doing art or whatever 

anyway, and people will remember what they’ve done as far as the art is concerned. So, I 

think it’s a really good idea as far as using art.” (I4) 
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Another interviewee pointed out that it is easier to engage young people by using creative 
ways of working and how exciting it is to be part of it themselves..  
 

“Ways of approaching is very engaging and like I said, had some real outcomes you know, 

that you couldn’t have even though could have come out of some of this stuff, so I think 

it’s a very exciting time for us as a criminal justice agency, to be using this method of 

working.”(I 3)  

 

Also, it is important to highlight that creative ways of working were perceived positively by 

police involved in the project.  

 

“Massively, we’re seen as police, if I’d have turned up in uniform and the kit and stuff, I 

don’t think we’d got anywhere near as where we did, they saw us as human beings, not 

police. One of the kids said he wasn’t going to speak to me after he found out I was 

police. It was quite amusing to see his transition. That was like week 3 or week 2. He said 

I’m not speaking to you because you’re police. When he saw all the other kids interacting 

with us and saw I was actually normal, he was just like oh okay you’re actually sound, you 

know what I mean? He was on the lower end as well, he wasn’t even one of our worst 

offenders…the higher end, the more proactive offenders, they had a relationship with us 

anyway because we had to be in their lives, so, that did break down a little barrier with a 

few of them, but yeah, for them to express themselves was just a big thing, it was 

touching in some respects to see them do it.” (I1) 

 

Creative ways of working allowed police to gain trust among young people and enhanced 

their engagement.  

 

5.2.4 Sustainability  

 

The importance of high quality external partnerships, that could facilitate working in the 

creative way with young people, was mentioned numerous times as an important way of 

keeping the creative way of work going. Being able to work with people outside of the 

service that could potentially relate to the young people more was seen as a positive.  

 

“I think for me or perhaps more for the child probably, do you know it’s about what … 

obviously we work in the community and I think it’s about what’s available in the 

community that can help support with that because generally I don’t know, off the top of 

my head, I can name a few music studios which a young person could get into but other 
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than that, I don’t know what’s really out there in the community that could support, so I 

think that needs to be developed, what’s available.” (I5) 

There was recognition that external partnerships were important for delivering creative 

work and the sustainability of working in this way, however one interviewee said that if they 

only relied on these the young people would get bored. The quality of the external 

resources used was seen as a barrier due to using valuable resources such as money and 

time. 

 

“obviously, we don’t deliver all the work ourselves. We do refer them to projects… That’s 

okay because that’s what most young people who we work with are kind of into, but 

there never seems to be anything offering something a little bit different. So, you know, 

you can find yourself sometimes – if you relied on programmes offering the same thing 

over and over again then young people get bored of it.” (I8) 

“But I also feel that, when we talk about resourcing, we talk about professionals coming 

in and delivering, because I think that’s really important also. The costs are just like 

unbelievable. You know, you’ll get someone that maybe will work at a set price, like £150 

per day, whether that’s an hour or seven hours, and then you’ll get someone that charges 

per project and then that works out to something silly like £400 a day, and you’re kind of 

always left thinking, “Okay, so, what am I getting for the extra bit of money that it could 

cost me?” You know, you get that kind of Check a Trade for tradesmen online, where 

there’s like reviews whether they were good or bad? It would be really useful to have one 

for artists, because when you’ve never used a worker before, you never know what you’re 

going to get. And there’s been some workers in the past that have actually really excelled 

and have really connected to our young people, and there’s been other workers that have 

been really poor, and I’ve been sat in the sessions, just kind of scratching my head and 

thinking, “Why on earth are we paying this person this amount of money to do what 

they’re doing, because it’s not of that quality that you would expect for a professional.” 

(I8) 

“The interesting thing was, obviously, during the pandemic, the George Floyd killings and 

the Black Lives Matter movement did – a lot of discussions that took place during the 

sessions were dominated by Black Lives Matter and the George Floyd killings. So, it was 

very clear to me that actually it did impact on young people and they did have something 

to say about it, and actually, we was probably the only service at the time that was giving 

them the opportunity and creating a safe space where they could discuss that. Again, I 

think we benefited from – we always try to get artists that look like our young people, talk 

like our young people, are from a similar geographical area, and obviously from all walks 

of the community. So, we did have a lot of black artists that featured during the summer, 

and I think that kind of helped the young people. We had quite a large black – in terms of 

ratio, white to black or Asian, I think more than half of the young people that participated 
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were black or other ethnic minority groups. So, would that have happened if all the artists 

would have been white workers? I ain’t so sure, if I’m honest. Things may have come up, 

but whether or not the young people would have felt as comfortable discussing it, I don’t 

know, if I’m honest.” (I8) 

Time was one of the most valuable resources that frequently came up in the interviews and 

in order to be sustainable, the creative way of working required time for the young people 

and staff, who need to both learn and implement creative ways of working.   

 
“I think this is probably really conflicting now because I think that sometimes, the 

timeframes in which we work with young people, because it’s so time bound, because a 

young person is on an order for a fixed amount of time and I think especially those on 

shorter order, so three or four months, I think it’s difficult to get the impact because 

you’ve got so much work to do in such a short space of time but I think in terms of the 

bigger impact for young people and ourselves, I think it’s that time element, being able to 

have that time with a young person, to be able to embed what you actually what you 

want to get from the system.” (I5) 

“I think one thing I would probably just push is time, in how important time is and just 

being able, as a co-worker that is trying to get young people to be more creative or do 

things in creative ways, just give them the time to be able to … or time allowed to be able 

to do what they need to do with the young person.  I appreciate that we have time limits 

because certain things have to be done by a certain time, but I just think having that 

freedom of time, just to be able to help them, that creative thinking take place, to be able 

to have that impact on the young person.” (I5)  

“Time is always, we are so up against it, obviously we have worked right the way through, 

and time is really at the essence to be honest because like I say one case, one issue, can 

cause a day’s worth of issues to sort out. So, with all the will in the world we can have the 

time set aside to do a creative piece of work and you just can't do it because something 

else has come up that is a priority, which is just how case management is.” (I7) 

 
Resources were an important concept that continued to come up in discussions about the 

sustainability of working in a creative way. As mentioned above, the time to facilitate the 

creative way of working, particularly without appropriate resources, was a barrier to use. 

The availability of a ‘resource library’ or manual was seen as one way of encouraging this 

type of work, both from the viewpoint of the young people and the staff.  

 

“It’s really mainly just resources, isn’t it really, so I’d say resources is one of the things and 

then just making it more accessible for those that are don’t feel that they’re creative or 

don’t have the headspace to create something which is what Chad is working on.  So, for 
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those that are creative, they can be proactive and design whatever packages that they 

want to deliver and then those that are not so much so, just being able to access 

something, okay I’ve got a young person who has committed a knife crime, I can get a 

resource that’s creative to then deliver. So it’s self-explanatory, they just have to follow 

the guidelines and then they can deliver a piece of work that’s artistic.  So, I think we 

definitely need to have that library or a hub for people to access things and yes, we’re 

getting the website now, so that’s a great move forward because a lot of young people 

have online access, so they can access things, tools, and resources that way.” (I6) 

“I personally think it is very much a change of how we used to do things, and it is 

something that it is going to be become more normal as we just apply it as normal 

practice. So, I don’t think there is anything missing other than the practical side, a 

building with resources, that is the biggest issue at the moment.” (I7) 

 

Another interviewee mentioned that working from home had actually been a bit of a barrier 

to them sharing best practice. This would support the idea of some kind of manual or 

structured resource that shares best practice. 

 
"When we are all sort of back in an office environment, we can all share ideas and look at 

what has been effective, because aside from the book there is nothing structured in place, 

but we do sometimes share resources and say, “This has been effective. This hasn’t been 

so effective.” (I7) 

 
A resources hub like this was also seen as something that might be useful for, not only the 

staff but also the young people in order for them to be able to see what kind of creative 

work they could be doing. 

 
“So, we’ve got an example booklet so that the young people can see it and then realise 

that, okay it’s not that difficult because when you’re telling them, they probably think, oh 

research and this but if we’ve got something tangible that they can look at and see how 

simple it is, they might buy into it a bit more then.  So, examples and demonstrations 

showing them is probably a good thing.” (I6)  

One member of staff also discussed the quality of the resources used as they were not 

always deemed as high quality.  

 

“I think all the resources that we use, I would like to create them. So, at the moment, for 

argument’s sake, I’m currently working on a knife crime programme, so I will search 

YouTube for anti-knife crime type videos to include in the work. A lot of them in the 

current one is from the Ben Kinsella charity, and they’re really good videos, but again, the 



 

31 

people that feature in the videos don’t look or sound like our young people. And 

sometimes it feels like you’re knocking a square peg through a round hole, where, if 

money was no option and the resources were available, it would be really nice to sit down 

with the young people and create the resources ourselves.” (I8) 

 

The funding to work creatively was felt to be appropriate to ensure sustainability: 

 
“The sustainability, it’s just all really about funding, isn’t it, so as long as … I mean the 

service manager is committed to this and we’ve obviously got the Arts Silver Award now, 

so I do feel that in terms of putting resources and putting the funds into it, it will be a 

priority.  So, I’m not really too concerned about that.” (I6) 

 

“For it to be a running project, not just for a six week project, which would run 

continually, and I know it’s funding…if you don’t put the money into these kids…so yeah, 

the fact that it just needs to run concurrent, rather than one project. Or having the 

project, and having a spin-off, having something to run once a week, twice a week, 

whatever it is just to keep the kids involved (…) unfortunately it’s all around money” (I1) 

 

5.2.5 Personal impact for young people 

 

Staff felt that overall there was a significant positive personal impact for those young people 

who took part in working creatively. All staff who were interviewed only had positive 

feedback about children’s involvement in working in a creative way. Though the 

engagement may not have been immediate, the outcomes were reported positively.  

 
“because they’ll put up the barriers and say, they’re not really into that…. but the majority 

of the young people that I’ve spoken to, once they’ve actually gone out there and 

engaged in it and done it, they’ve used words like they find it therapeutic, it’s something 

to do, it keeps their minds off things. So, I do think it’s definitely a positive, it’s just the 

exposure, isn’t it, it’s not something that everybody is doing.  So, once they get into it and 

find something that they see that they can do, then they’re more likely to take it 

onboard.” (I6) 

“Yes, so I suppose the main thing is so them opening up and sharing, feeling comfortable 

in the sessions, having those kinds of personal conversations.” (I6) 

"For some young people that struggle with their emotions or anger, it’s been a good 

outlet for them, so they’ve been able to use that.” (I6) 
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“No, I think it’s really pioneering, I’m very excited about it all.  I think it’s having some 

really good impact stories, got some amazing kind of, like I said, outcomes that I think 

people would have never thought of.”(I3) 

 
The sense of pride that young people got from working creatively and the benefits that 

young people gained from challenging themselves to work in ways that they may not have 

before was highlighted. 

 

“There’s that bit of satisfaction in terms of them seeing what they’ve achieved at the end 

of it because the work is shared with them.” (I6) 

“There’s been a couple of young people that initially said that they couldn’t do all that 

work, they’re not arty, they’re not going to get the award and then have.  So, there’s that 

overcoming their expectations themselves, that’s been really positive and there have been 

some people who have decided that they want to go into photography.” (I6) 

The group sessions were celebrated as a non-judgmental safe space where young people 

could be themselves and be praised for this. 

 

“I’m going to say that the reason why the arts is so successful is because it’s non-

judgemental. I don’t think there’s any right or wrong answer with art, whether it’s music 

or painting or a poem. And I think for young people that have difficulty expressing 

themselves at time or have [inaudible 0:53:39] speech and language, or have got certain 

learning difficulties, they can just do it how they want to do it, and if they’re 

congratulated for it – you know, there’s no exams. There’s no wrong or right answers. 

“Oh, you shouldn’t put that in your poem,” or, “You shouldn’t paint that as that thing,” 

etc. And I just think, maybe, for some of these young people, it’s the first time in their lives 

where they’re being applauded for them being themselves and using the skills that 

they’ve got, rather than probably hearing, you know, “You’re stupid, you’re thick.” There’s 

a lot of love that happens in our sessions, and we all congratulate each other lots, and I 

think that’s what it is. I think it’s just a magical, magical thing that young people have 

that safe space, where they can be themselves and be applauded for it.” (I8) 

 

5.2.6 Building relationships through working creatively  

 

There were numerous discussions surrounding how working in a creative way facilitated 

relationship building. It seemed that working creatively not only helped build relationships 

between the young people and staff, but also amongst the young people who had been able 

to work in a group setting together (though this obviously has not happened as routinely 
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due to COVID-19). One of the interviews said that working creatively helped to break down 

barriers between themselves and the young person quicker than they would working in a 

non-creative way.   

 

“One thing I would say is that my experience, in terms of the summer arts project that 

happened a couple of years ago and some of the other stuff I’ve been involved in, I would 

say what I found powerful is the engagement of the young person and I think it’s how 

quick these barriers can break down between the worker and the young person and I 

think that, engaging the young person in that way, breaks down those barriers and 

enables you to be able to do the work that you actually need to do a lot quicker.” (I5)  

Involving themselves in the work, and working with young people, facilitated the building of 

relationships between staffand the young people. 

 

“I think by doing the work, especially if you’re doing it with them, they get to see that you 

are actually human, although you are a worker, you are actually a person too and I think 

that that helps that young person to be able to relate to you, especially when you’re 

doing something and you’re not good at it, the young person would be like, you’re 

actually not good at it, does that make sense?  It really helps with engagement, in my 

experience, it really helps to break down those barriers and getting to know you project 

and all that stuff, it’s just a way of getting to know the young person and I use that as an 

opportunity for the young person to get to know me, as a worker as well.” (I5) 

“And I think it’s all that kind of side conversation that actually drives the creativity in the 

young people, because they know they’re with trusted adults that will listen to them, and 

they can express themselves however they want and won’t be shot down for it.” (I8) 

Another member of staff acknowledged that by working with the young people through 

creative activity, they facilitated relationship building. 

 

“Regardless of my background and the skillset that I’ve got, I’m still their YOS officer first 

and foremost, so I think they still see me as that. I think maybe the barrier drops slightly 

because I roll my sleeves up and I get involved in everything the young people do. I do it 

alongside them and with them, and that kind of I guess helps my relationship with them. 

It certainly improves the relationship, to the point where, you know, I’ll find, if a young 

person’s got a concern, they’ll probably ring me before their case manager, because I’ve 

had the opportunity to build up a relationship with them, you know. A lot of the work they 

produce is very intimate, and they let me into their world, you know, and something that 

I’m always keen on doing is thanking them for that, you know, because they do expose 

themselves, and they’re sometimes very vulnerable in the stories that they’re telling you, 

you know. Yeah, they’ll always see me as a YOS officer, but I’d like to think that by getting 
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involved in the arts with them and being part of that journey, that actually the 

relationship that I have with them is different or stronger than they have with the case 

manager, who generally is the one that has to punish them if they don’t attend, if that 

makes sense.” (I8) 

There was also a feeling that the move towards a creative way of working was more 

effective than more conventional ways of working with young people, particularly with 

regards to the discussions that young people have with the workers.  

 

"I definitely think it’s having a benefit of moving away from how we used to do things 

conventionally.  So, general conversations and discussion, the young people can be 

guarded, and it takes time to build relationships and stuff and some young people have 

voiced, in the past, in terms of coming from the police station, coming into YOT, they feel 

interrogated, they’re asked all these questions again.  So, when you’re doing it as an 

activity, it’s a distraction, isn’t it, from the purpose of the conversation, so you can still 

talk about offending behaviour without them feeling like they’ve been drilled.  They’re a 

bit more relaxed and they’re more forthcoming with information in that sense.” (I6) 

 

Arts and creativity in criminal justice settings were shown to be flexible and more effective 

in working with young people. One of the interviewees explained how using arts allowed 

young people to express their feelings:  

 

“I think… young people having avenues to express themselves, that they may be never 

would have thought of having before.  I think they don’t necessarily think outside the box 

sometimes or may be that the system has never been that way for us to think outside the 

box.  We’ve always been quite rigid in our planning as a criminal justice agency I suppose, 

and very much focused on kind of the skills of risk management etc.” (I3) 

 

Creative ways of working was also shown as more effective in getting to know young 

people.  

 

“In order to kind of get to know them, but they are able to express themselves in different 

ways.  So some of it might be drawing pictures, some of it may be writing a poem, you 

know, it’s just different ways and methods of doing that, rather than it just being sitting 

down and going through a worksheet.”(I3) 

 
Working in a creative way also seemed to facilitate relationship building between the young 

people when they got the chance to work within a group setting.  
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“With other young people, I’m not too sure about that and I think that when we did the 

summer arts project, I thought that the young people in that group worked very well 

together but that was pre-COVID and I think we had groups of young people that 

ordinarily wouldn’t have spoken with each other, if they were in school but they worked 

extremely well together.  So, I think that helped to break down barriers with that group 

there because even though you look different, talk different, dress different, when you’re 

talking, you have a lot of similarities, you have a lot of experiences that you do share as 

well as that are different. I think that helped them to see other young people, just from a 

different angle.  So, I felt like that was really positive with that group.” (I5) 

“They do become a little family and they are really supportive of each other. I mean, 

don’t get me wrong, you’re always going to get haters in the group, and there could be 

one young person sat there that will then use that to get one over the next young 

person, do you know what I mean, but generally speaking, I’ve not experienced that yet.” 

(I8). 

 

5.2.7 New aspirations 

 

The staff were generally positive about the aspirations that young people gained from 

working creatively and the way that it potentially opened up opportunities or ideas for 

young people that hadn’t been there before. One interviewee was vocal about the fact that 

this is why they enjoyed working creatively with young people. 

 
“That’s how we want to positively challenge young people. We want them to raise their 

aspirations, give them positive opportunities and experiences.” (I8) 

 
The staff recognised that working in a creative way with young people often gave them new 

aspirations and had the potential to change their trajectory. It was important for staff to be 

able to offer arts awards and accredited work in order to give the young people as much 

opportunity as possible from the time spent with them. 

 

“I think also having more work that can be accredited, I think that would be really good 

for the young person, to know you’ve done this piece of work and you’ve done so well 

that you’ve got something from it as well, that you can actually physically have, you’ve 

achieved something.  I think a young person, just having that feeling of achieving 

something can go big steps into making them make more positive changes in their 

future.” (I5) 

“Obviously, I’m for the Arts Awards because I feel that young people should be getting 

something from their time with us.  A lot of them haven’t got qualifications or they’re not 
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doing well at school, so that will help get their motivation up.  It’s an easy win, you can 

get an award for it and it’s something then to show when they move on.” (I6) 

“I do think it’s very positive, especially even more so that they can achieve something, so 

they’ve got something tangible to take away, that’s really good and yes, no just keep on 

building on it really and just growing what we’ve got.” (I6) 

Some of the interviewees had examples of where working creatively had a real impact on 

some the young people and had led to them continuing with some of the work they had 

done.  

 

“We’ve had a young person who wants to go into photography, as a result of some of the 

art projects that they’ve engaged in, in terms of accessing colleges, it’s given them 

something that they now know they want to do.  Whereas before they didn’t know what 

they wanted to do, so that exposure is helping them find something they’re interested in” 

(I6) 

“I think maybe some of the outcomes that happen as a result of the work impacts on 

them. So, you know, gaining an Arts Award qualification I think may not impact them 

straight away, but certainly further down the line, when they start applying for colleges 

or training or employment, it impacts then. Whatever work we can, we enter into the 

Koestler Awards. This year, we won a few Platinum Awards. So, when you call a young 

person up to say, “You’ve won an award, [inaudible 0:41:16],” obviously, that has a 

positive impact. One of our young people’s art has featured at the Southbank Centre in 

London, and even though he wasn’t able to go down because of the pandemic, you know, 

being able to forward him pictures that had been taken by the members of staff down 

there of his A4 drawing that he did whilst he was just doodling, on the side of the 

Southbank Centre, like six foot high, you know, it’s just an amazing achievement for that 

young person.” (I8) 

“So, one young person who did the Summer Arts College with us last year, at the time of 

signing up for the project, was actually permanently expelled from his school. Didn’t know 

what he wanted to do, etc. As a result of taking part, he got himself back into school, 

completed his GCSEs, and is currently on a college course, studying drama or performing 

arts.” (I8) 

 
Two of the interviewees voiced the importance to them of young people taking something 

positive away from their time together, even if it’s not necessarily doing something arts 

based, such as a sense of achievement or increased self-esteem. 

 

“So, I do think instilling something positive in a young person that they can follow on or 

continue to do outside of the YOT is always a good win that way.” (I6) 
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“So, I don’t know whether or not they realise it impacts on them initially, but I certainly do 

feel that it’s something there for the future that would impact on them. And even if just 

for a split second it makes them feel nice about themselves, achieving what they 

achieved, and whether or not it takes them out of their normal lives just for a few hours, 

where, you know, they can laugh and have fun, then I just think it’s all worthwhile. And 

that’s why I think every young person should have the opportunity.” (I8) 
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Case study: Abdul 

Abdul (not his real name) is 16 years old and has been in contact with YOS since June 2018 

Abdul’s first intervention with the YOS was a Youth Caution. Abdul reoffended and was 

then made subject to a Community Resolution, which is a non-statutory – and therefore 

less serious – outcome. 

Abdul’s history and life circumstances 

Abdul has been involved with Children’s Services since 2009 and was supported through a 

child in need plan and child protection plan because of neglect. He was briefly placed in 

foster care in 2016 and residential care in 2019. Abdul is registered as disabled and is 

subject to an Education Health Care Plan (EHCP). There have been several occasions where 

Abdul has attempted to end his own life. Abdul’s attendance at school was very poor, 

including long periods of absence.  

Engagement through the Arts 

When Abdul was asked if he would like to take part in the Summer Arts College 2019 his 

initial response was that he ‘wasn’t bothered’ but he was encouraged to take part by his 

case manager. 

During the first days of the programme, Abdul would always choose the chair that was the 

furthest distance between himself and the group. He would wear a cap pulled right down 

to just above his eyes and wouldn’t make eye contact. He rarely spoke and offered very 

little to the group, which reduced his ability to make relationships with the other young 

people. During the programme a volunteer was assigned to Abdul for one-to-one support 

to help build his confidence. Over the three-week programme Abdul became more 

comfortable, confident, and self-assured, leading to him performing in front of strangers. 

Even though his cap did not come off, in the final weeks of the programme he looked up 

more, maintained eye contact, and communicated verbally and through body language. 

He made friends and left the programme a valuable and well-liked member of the group. 

Even though Adbul’s order ended in 2009, he has continued working with the YOS via the 

Youth Forum and also completed the Silver Arts Award in October 2020. During the Arts 

Award sessions Abdul was present without the cap and his confidence was notably 

improved. He was taking a leading role in sessions, including interviewing artists for a 

podcast.  

Education and the future 

Abdul has not reoffended and is currently accessing full time education with a training 

provider working towards achieving his GCSE Maths and English. Abdul has ambitions to 

join the Army and YOS staff feel confident he will reach his goal. 

Abdul’s life could still be described as chaotic and he still requires support from time to 

time, but since leaving the YOS there have been no concerns round self-harm, suicidal 

thoughts, or attempts. Abdul has found a way of expressing himself through poetry, which 

serves has an outlet to help with his emotional wellbeing. Outside of the YOS Abdul has 

contributed to a published collection of poetry by young people. 
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6. Summary, Conclusions and Recommendations 
 

6.1 Summary discussion 

The findings presented in this report are from: surveys with 13 children in contact with 

Sandwell YOS who were involved with the creative activities; eight interviews, seven with 

staff members and one interview with a police officer who collaborated with Sandwell YOS. 

 

The interviews and surveys highlighted clear findings around positive engagement through 

the arts, building the offer around the needs of individual children. Young people are more 

likely to engage if they find an experience positive and we encourage the YOS to continue to 

collect and analyse data on engagement and attendance. Active engagement, or 

‘substantive compliance’ (Robinson and McNeill, 2008), of young people in contact with the 

youth justice system is important and links to positive outcomes and reductions in 

reoffending. The choice about whether to engage, but also how to engage and what to 

engage in, was key. This fits within a contemporary ‘Child First’ approach in youth justice by 

developing services that are legitimate and authentic to children, and also supports previous 

research findings (Daykin et al., 2014). Giving children agency and control was crucial to 

successful engagement and staff reported huge successes in working in a less formal way. 

There was a strong sense among staff that creative arts helped develop more open 

relationships between staff and children. 

 

Staff reported a clear positive impact on children including their confidence, sense of 

achievement, wellbeing, self-expression and providing an emotional outlet. This builds on 

the existing body of evidence about the impact of the arts (for a summary see Caulfield, 

2021). Children reported having shared their experiences of the creative arts with friends 

and family, which demonstrates a level of pride in their achievements and is something that 

is often not experienced by young people in contact with the criminal justice system 

(Caulfield et al., 2016). Staff felt positive about building children’s aspirations through the 

arts, offering new potential future pathways for education and work. This longer term 

impact will take time to assess and measure. 

 

Unsurprisingly, activity was impacted by the COVID-19 pandemic. Some activity moved to 

phone and virtual delivery. Staff felt reasonably positive about this and reported that being 

able to communicate with children more quickly was useful. Some activity could not be 

delivered online (e.g. music requiring a studio space) but new innovative ways of working 

emerged. For example, creative arts kits for children to work on at home and a YouTube 

channel. The creative packs mirror activity in prisons, when packs were delivered to cells 

when face-to-face activity halted (NCJAA, 2021). Some staff highlighted the challenges of 

sharing good practice with colleagues when working from home. 
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There have been clear developments in how staff are kept up-to-date about the arts and 

creative activities. There have also been positive developments in how staff perceive the 

value of creative arts activity. As discussed in the 2019 evaluation report, cultural change in 

organisations takes time. While progress had been made in engaging staff with the creative 

arts approach, there was still work to do to embed a cultural change within the YOS. 

Ensuring the creative offer is an integrated part of delivery, but also enhancing the 

confidence of staff to deliver in a creative way, remain points to focus on. Some concerns 

were raised about the time needed to work creatively. There is potential value in educating 

staff about the impact of engaging young people in creative arts activity. 

 

Progress had been made working with external arts organisations and staff felt clear about 

the value this can bring. Staff also highlighted the challenges of ensuring that new partners 

are equipped to work well with children in the YOS. Embedding the creative lead role within 

the core staffing structure of the YOS has been key to ensuring sustainable delivery. 

 

Overall, the YOS leadership, creative arts lead, and YOS staff should be commended for their 

response during the COVID-19 pandemic and finding new and innovative ways to work 

creatively with children in contact with Sandwell YOS. 

 

Summary of progress against 2019 evaluation recommendations for Sandwell YOS 

Continue to evaluate the impact of the 

creative approach. In particular by 

quantitatively measuring young people’s 

engagement, collecting data on longer-term 

outcomes, and qualitatively exploring young 

people’s experiences 

Achieved and on-going 

Evidenced in this evaluation report. We 

agreed that the impact of the COVID-19 

pandemic on delivery meant it was not 

robust to access attendance data from 

Childview during this evaluation period, 

although should advice be needed the 

evaluation team remain on hand to support 

with the recording of data on children’s 

engagement with activities 

Acknowledging that cultural change in 

organisations takes time, consider 

implementing a model of change 

management to build on the staff 

engagement achieved so far. This might 

include a programme of one-to-one work 

with YOS staff and an external creative arts 

facilitator to further build knowledge and 

skills 

Some progress, but continued work need as 

cultural change in organisations takes time 

Continue to share evidence of the value of Achieved and on-going. A good practice 
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creative work with staff and partners, 

including the findings from this report. 

Continue to share the good practice, and 

challenges faced, with the sector through a 

‘good practice guide’ 

guide has been written collaboratively 

between the YOS and the evaluation and is 

due to be published in autumn/winter 2021 

Consider identifying a deputy lead for this 

area of work and/or thematic leads to 

ensure the work is sustainable long-term  

and facilitates greater ownership over the 

approach across the organisation 

Achieved through the mainstreaming of the 

creative arts lead role 

Consider the balance of creative input from 

YOS staff  and outside organisations, and 

how the overall creative offer can be refined 

and placed into a clear calendar of activities 

Good progress on sharing plan of activities 

with staff and building external 

relationships, although impacted by COVID-

19 

Identify progression routes through activities 

for young people, in particular by continuing 

to spend time on relationship building with 

external agencies who may be able to offer 

opportunities to realise the aspirations 

young people are developing through the 

creative work. For example, Arts Council 

National Portfolio Organisations; the new 

West Midlands Violence Reduction Unit. 

Strategic conversations have been held 

through the Violence Reduction Unit and 

with national organisations (e.g. the National 

Criminal Justice Arts Alliance) around sharing 

and extending the Sandwell model. Progress 

made on building relationships and Arts 

Award offer, with continued focus needed 

on progression routes 

 

 

6.3 Recommendations 

The recommendations below are derived from the evaluation findings and are intended to 

help the YOS continue to build upon the considerable achievements to date: 

 Continue to access and analyse quantitative measures of children’s engagement and 

longer-term educational outcomes through ChildView 

 Maintain flexibility through blended means of contact,  such as face-to-face and 

online, acknowledging that digital access may present barriers for some children 

 Consider home based arts packs as a continued additional offer for children, 

collecting feedback about their use 

 Acknowledging that cultural change in organisations takes time, continue to work 

with staff to: share evidence about the potential value and impact of the arts; work 

with staff on confidence building around the arts; build new ways of sharing good 

practice both within and potentially external to Sandwell YOS (a potential a resource 
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hub for sharing good practice examples and case studies, templates, and resources 

among practitioners) 

 Continue to share evidence of the value of creative work with staff and partners 

including the findings from this report and the forthcoming good practice guide 

 Contribute to national discussions about a ‘map’ of community arts organisations 

operating in geographic regions, with a particular focus on who to identify and 

feedback on suitability for working with children in contact with the youth justice 

system. 
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